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1. Introduction 

1.1 This policy applies to all teaching employees in the trust. 

1.2 Our belief in “Valuing People, Supporting Personal Best” means we are committed to 

investing in our staff, to help them be happy at work, celebrate success, to provide 

feedback on their performance and offer support they may need to achieve the highest 

standards they are capable of, including training or guidance they need to undertake 

their jobs effectively.  

1.3 The information and data collected will be shared with individual staff via the online 

performance package, Standards Tracker.  

 

2. Purpose and scope 

2.1 Quality Assurance is the process for assessing, through a variety of individual, 

departmental and school level evidence collection.  

2.2 Quality Assurance is intended be a supportive and developmental process designed to 

ensure that all employees have the skills and support they require in order to carry out 

their role effectively and, in addition, to enable staff to engage in continued professional 

development in order to improve their personal performance and practice - supporting 

personal best. 

2.3 Quality Assurance allows the Trust to celebrate success and share best teaching 

practice. 

2.4 The practical purpose of this policy is to ensure that a fair and consistent procedure is 

applied to all employees, always having regard to the specific nature of their individual 

employment.  This policy sets out the framework for a clear and consistent assessment 

of the overall performance of each and every employee in our trust, and for supporting 

their development within the context of the trust’s overall plan for improving educational 

provision and performance, and the professional standards expected of teaching staff.   

2.5 This policy applies to all teaching staff employed by the trust, except those on contracts 

of less than one term. 

2.6 Reasonable adjustments to quality assurance can be made for someone with a disability. 

2.7 All Teaching staff are encouraged to complete ‘Informal Feedback Forms’ and ‘Commend 

a colleague’ on Standards Tracker – this allows staff to informally watch small sections 

of lessons and give informal feedback and send brief praise or thank you messages. 

2.8 Reasonable adjustments will be made to QA activities in 2022/23, should this be 

required due to COVID 19.   

2.9 QA activities will include a focus upon curriculum planning to support staff and pupils to 

better understand subject specific components of knowledge, and the links between 

them within a well sequenced, ambitious curriculum. Discussions with leaders, work 

scrutiny, pupil discussions and lesson visits will take place. 
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3. Confidentiality 

3.1 All information will be shared with the individual, their line manager(s) and relevant 

members of the school’s or trust’s leadership teams.  

 

4. The Trust Strategic Plan Goals and Objectives 

4.1 All staff will use the goals and objectives below to link their personal objectives to during 

Personal Development Plan reviews so that we can all help our schools to deliver success 

by working together as a team.  

 

 

5. The Teacher Standards  

5.1    Leaders can use the standards below to monitor the quality of teaching and learning. 

No. Standard Guidance / exemplification1 Quality assurance 
activities 

1. Secure high standards of 
behaviour from all pupils 

Teachers should: 

• Have high expectations for all pupils’ behaviour and conduct 

• Understand expectations and apply them consistently and fairly 

• Refuse to tolerate low-level disruption 

• Make sure that pupils follow appropriate routines 

• Manage behaviour effectively to ensure a good and safe learning environment  
In addition, middle leaders should: 

• Ensure expectations are commonly understood and applied consistently and fairly 

• Support all staff well in managing pupil behaviour 
 

Drop-in 
observations 
Pupil / pupil voice 
Behaviour logs 
Work scrutiny 

2. Encourage all pupils to 
adopt positive, respectful 
attitudes 

Teachers and middle leaders should: 

• Create a positive environment in which bullying is not tolerated 

• Help ensure pupils are committed to their learning, know how to study effectively and do 
so, are resilient to setbacks and take pride in their achievements 

• Support pupils to be confident, resilient and independent, and to develop strength of 
character 

• Set high expectations which inspire, motivate and challenge pupils 
 

Drop-in 
observations 
Pupil / pupil voice 
Behaviour logs 
Work scrutiny 

3. Ensure that pupils are kept 
safe from harm, in school 
and beyond 

All staff should be familiar with and act in accordance with the requirements described in 
Keeping Children Safe in Education (2018). This includes but is not limited to: 

• Ensure pupils are safe and feel safe 

• Help ensure the school fulfils its statutory duties, for example under the Equality Act 2010, 
and other duties, for example in relation to the ‘Prevent’ duty and safeguarding 

• Be aware of systems within their academy which support safeguarding 

• Receive appropriate safeguarding and child protection training which is regularly updated 

• Be aware of their local early help process and understand their role in it 

• Be aware of the process for making referrals to children’s social care 

• Know what to do if a child tells them he/she is being abused or neglected 

Safeguarding 
records, including 
training records & 
signed copies of 
policies 
Behaviour records 
Pupil, parent & 
staff interviews & 
surveys 
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No. Standard Guidance / exemplification1 Quality assurance 
activities 

• Be aware of indicators of abuse and neglect so that they are able to identify cases of 
children who may be in need of help or protection 

• Act on any concerns about a child’s welfare immediately 
 

4. Promote equal 
opportunities & respect 
diversity 

Teachers should: 

• Help prepare pupils for life in modern Britain effectively, developing their understanding of 
the fundamental British values of democracy, the rule of law, individual liberty, tolerance 
and respect. 

• Promote equality of opportunity and diversity effectively 

• Ensure pupils engage with views, beliefs and opinions that are different from their own in 
considered ways.  

• Show respect for the different protected characteristics as defined in law  

• Refuse to tolerate any form of discrimination 

• Help provide pupils with meaningful opportunities to understand how to be responsible, 
respectful, active citizens who contribute positively to society 

• Help pupils discuss and debate issues and ideas in a considered way 

• Help pupils with SEND achieve the best possible outcomes 

• Adapt teaching to respond to the strengths and needs of pupils 
In addition, middle leaders should: 

• Protect staff from bullying and harassment 
 

Lesson 
observations 
Work scrutiny 
Planning reviews 
Discussions with 
staff and pupils 

5. Adapt, design or develop a 
curriculum that is 
ambitious for all pupils, 
including the 
disadvantaged and those 
with SEND 

Teachers should: 

• Help to adopt or construct a curriculum that is ambitious and designed to give all pupils, 
particularly disadvantaged pupils and including pupils with SEND, the knowledge and 
cultural capital they need to succeed in life  

• Contribute to coherently planning and sequencing a curriculum that builds sufficient 
knowledge and skills for future learning and employment. 

• Successfully adapt, design or develop the curriculum to be ambitious and meet the needs 
of pupils with SEN, developing their knowledge, skills and abilities to apply what they know 
and can do with increasing fluency and independence 

• Plan and teach well-structured lessons 
In addition, middle leaders should: 

• Reflect the school’s ambitious intentions for the course of study 

• Ensure the curriculum is being coherently planned and sequenced towards cumulatively 
sufficient knowledge 
 

Schemes of 
learning reviews 
Planning checks 
Discussion with 
teachers and 
leaders 
Lesson 
observations 
Work scrutiny 
Lesson 
observations 
Work scrutiny 
 

6. Demonstrate and develop 
good subject and course 
knowledge 
 

Teachers should: 

• Possess good knowledge of the subject(s) and courses they teach 

• Participate in and contribute to activities designed to improve teachers’ subject, 
pedagogical and pedagogical content knowledge 

• Enhance the teaching of the curriculum and the appropriate use of assessment 

• Demonstrate good subject and curriculum knowledge 
In addition, middle leaders should: 

• Ensure teachers have good knowledge of the subject(s) and courses they teach 

• Provide effective support for those teaching outside their main areas of expertise 

• Focus on improving teachers’ subject, pedagogical and pedagogical content knowledge  
 

Training records 
Lesson 
observations 
Planning checks 
Discussions with 
staff 

7. Deliver curriculum content 
skilfully 

Teachers should: 

• Present subject matter clearly, promoting appropriate discussion about the subject matter 
being taught 

• Check pupils’ understanding systematically, identify misconceptions accurately and provide 
clear, direct feedback 

• Respond and adapt teaching as necessary without unnecessarily elaborate or individualised 
approaches 

• Use assessment well, for example to help pupils embed and use knowledge fluently, or to 
check understanding and inform teaching 

• Select textbooks and other materials that reflect the school’s ambitious intentions for the 
course of study 

• Give work to pupils that is demanding and matches the aims of the curriculum in being 
coherently planned and sequenced towards cumulatively sufficient knowledge 

• Plan and teach well-structured lessons 

• Adapt teaching to the strengths and needs of all pupils 
In addition, middle leaders should: 

• Be aware of and take account of the main pressures on staff 

• Be realistic and constructive in managing staff, including their workload 

• Ensure that resources are managed well 
 

Lesson 
observations 
Work scrutiny 
Discussions with 
pupils 
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No. Standard Guidance / exemplification1 Quality assurance 
activities 

8. Help pupils to remember 
curriculum content 

Teachers and middle leaders should: 

• Help pupils to remember long term the content they have been taught and to integrate 
new knowledge into larger ideas. 

• Give work to pupils that is demanding and matches the aims of the curriculum in being 
coherently planned and sequenced towards cumulatively sufficient knowledge 

• Promote good progress and outcomes by pupils 
 

Work scrutiny 
Outcomes 
Discussions with 
pupils 
Lesson 
observations 

9. Use assessment effectively Teachers should: 

• Use assessment well, for example to help pupils embed and use knowledge fluently, or to 
check understanding and inform teaching 

• Make accurate and effective use of assessment 

• and needs of all pupils 
In addition, middle leaders should: 

• Understand the limitations of assessment and do not use it in a way that creates 
unnecessary burdens on staff or pupils.  
 

Work scrutiny 
Assessment 
checks 
Outcomes  
Discussions with 
pupils 
Lesson 
observations 

10. Help all pupils, including 
the disadvantaged and 
those with SEND, to 
achieve well 
 

Teachers should: 

• Ensure that pupils develop detailed knowledge and skills and, as a result, achieve well 

• Help pupils to be ready for the next stage of education, employment or training 

• Ensure pupils have the knowledge and skills they need and, where relevant, they gain 
qualifications that allow them to go on to destinations that meet their interests and 
aspirations and the intention of their course of study 

• Help pupils with SEND achieve the best possible outcomes 

• Contribute to the development of a clear and ambitious vision for providing high-quality 
education to all pupils 

• Aim to ensure that all pupils successfully complete their programmes of study 

• Promote good progress and outcomes by pupils 
In addition, middle leaders should: 

• Hold teachers and other leaders to account for the quality of education 

Work scrutiny 
Assessment 
checks 
Outcomes in 
public 
examinations & 
other 
assessments 
Discussions with 
pupils 
Lesson 
observations 

11. Contribute to pupils’ 
personal development 

Teachers and middle leaders should: 

• Provide for pupils’ broader development 

• Help to enhance pupils’ spiritual, moral, social and cultural development 

• Support pupils to be confident, resilient and independent, and to develop strength of 
character.  

• Help pupils know how to eat healthily, maintain an active lifestyle and keep physically and 
mentally healthy.  

• Help pupils have an age-appropriate understanding of healthy relationships. 

• Contribute to providing a wide range of opportunities to nurture, develop and stretch 
pupils’ talents and interests 

• Help pupils discuss and debate issues and ideas in a considered way 

• Prepare pupils for future success in education, employment or training 
 

Observations of 
lessons, including 
PSHE or similar 
Discussions with 
pupils 
Discussions with 
leaders & 
teachers about 
the curriculum 
Work scrutiny 
 

12. Support learning in 
English, particularly 
reading, and mathematics 

Teachers and middle leaders should: 

• Adopt a rigorous and sequential approach to the reading curriculum, so that it develops 
pupils’ fluency, confidence and enjoyment in reading 

• Assess and addressed reading attainment quickly and effectively for all pupils. 

• Maintain a sharp focus on ensuring that younger children gain phonics knowledge and 
language comprehension necessary to read, and the skills to communicate 

• Ensure that their own speaking, listening, writing and reading of English support pupils in 
developing their language and vocabulary well. 

• Ensure pupils read widely and often, with fluency and comprehension appropriate to their 
age 

• Help pupils apply mathematical knowledge, concepts and procedures appropriately for 
their age.  
 

Assessment 
records, including 
reading records 
Listening to pupils 
read 
Observing 
lessons, including 
phonics sessions 
Work scrutiny 
Other lesson 
observations 
Lesson plans and 
schemes of 
learning 

 

6. The Quality Assurance process 

6.1 There are a number of activities that may be undertaken to monitor and evaluate the 
quality of teaching and learning. These are mentioned in detail on the next few pages. 

6.2 A ‘Deep Dive’ is the main form of QA and will be completed in each subject area 
usually once an academic year by leaders within the school and/or the trust.  Schools 
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will be able to identify areas of priority and tailor their QA activities (see QA activities 

mentioned below) to support further progress in these areas.   

6.3 The aim is to ensure that all pupils receive an ambitious curriculum (at least of 

comparable breadth and depth to the National Curriculum) and therefore all QA 
activities will be supported by the relevant subject curriculum plans and 
documentation to monitor the ‘Quality of Education’.  Curriculum plans will be 

discussed during QA activities and may also undergo additional quality assurance 
checks. 

 

Quality assurance of Curriculum Plans 

  
Leaders and teachers need to regularly review the content and sequence of the curriculum 
plan and adapt these as appropriate to meet the needs of all pupils. Teachers and leaders 

need to consider the links made between the components of learning in their curriculum 
specialisms, including prior and transferable knowledge through curriculum planning 

documents.  
  
Templates to be used:   

   
• The Share MAT curriculum plan template should be used to sequence and 

communicate each curriculum plan? 
 

 

Communication and regular checks of curriculum plans: 

• Communicate the key components of learning with staff and pupils, and how this links 
to prior and transferable knowledge. How does this help them to become independent 

and more confident learners?  
• Check for understanding – What do/don’t pupils know and understand about their 

own learning journey, and how and why they are deepening their knowledge in each 
subject? 

• Assessment – How does assessment and feedback help to deepen knowledge? 

 
 

6.4 QA activities should always ask the following questions – Are pupils knowing more 
and remembering more due to a logically sequenced, ambitious curriculum?  Are 
all pupils, including disadvantaged and SEND, supported well to reach their 

potential?  

 

Reviews, including ‘deep dives’  

6.5 An external consultant/trust will lead an annual peer review in each academy. The 

consultants will be joined by senior leaders from other trust schools. The purpose of 

the reviews is to support and develop the current provision. 

6.6 Each academy will organise an internal programme of subject ‘deep dive’ reviews. 

These reviews will be quality assured by a team of colleagues within the SHARE MAT.   

6.7 Reviews will take place over one to two days and usually involve all QA activities e.g. 

lesson visits, work scrutiny, discussions with pupils, discussions with teachers, 

discussions with leaders looking at a range of identified documentation such as plans, 

reports and evaluations.  All activities are described in detail below.   
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6.8 This review process allows for evidence to be triangulated giving a clearer 

understanding of strengths and areas for development in a subject area. 

6.9 All information gathered from these activities will be uploaded to the specific leader’s 

standards tracker using the SHARE MAT Quality Assurance Review Framework via the 

‘Deep Dive Summary Form / Share MAT Evidence form’.   

6.10 Any individual QA activities completed on specific teachers will have a Share MAT 

evidence form uploaded to their standards tracker account. 

6.11 Teachers/Leaders may have ongoing QA evidence forms on their standards tracker 

account to support the ongoing QA activities taking place across the academic year. 
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Subject Leader Discussions 

Subject leader – Guidance questions 

 

• What is the design of your subject’s curriculum and explain with specific examples? 
• Why that, why then?  Evaluate the curriculum plans in relation to the content, the 

components and the sequence to deepen knowledge. 
• How do you know it is an ambitious curriculum and explain with specific examples? 
• Does the curriculum match or exceed the national curriculum/specification?   

• Are end points clearly planned throughout the year to allow for a progressive 
curriculum? 

• Give specific examples of key points in your curriculum. 
• How does the curriculum support retention activities to ensure the pupils remember 

more?  Give specific examples. 

• Are your teachers skilful in curriculum delivery? 
• Are your teachers skilful in assessing knowledge each lesson and how are they 

adapting their planning, giving specific examples?   
• How is assessment used and are they rigorous and reliable?  Give specific examples. 
• Is the curriculum being delivered skilfully and how do you know? 

• How do you support staff with their subject/pedagogical knowledge?  Give specific 
examples. 

• How do you support non-specialist staff? 
• Do teachers regularly discuss where the pupils are at and what the teachers are doing 

to support catch up whilst still making the learning ambitious for all?  

• How do you support all pupils, especially key disadvantaged pupils and SEND pupils, 
giving specific examples?  Give specific examples. 

• What will we see pupils doing in a lesson today? How does this link to the bigger picture 
of learning?  Give examples. 

• What whole school areas of focus link to your curriculum? 
• How does your curriculum support literacy, SMSC, cultural capital etc?  Give examples. 
• How do you promote future opportunities linked to your subject’s knowledge and skills?  

Give examples. 
 

COVID considerations – Below are some additional questions that may be asked following 
the COVID pandemic. 

 

• How have you amended the curriculum (POS and SOL) to prioritise key components of 
knowledge and retention of knowledge?  What topics are most important and why, is 

the sequencing of the topics still right for this cohort?   
• Are you still covering the full National Curriculum/Specification content?  If not, why 

not?  

• What knowledge are pupils struggling with, any key gaps in knowledge?  How do you 
know and what will you do about it?  

• Have teachers been able to start the normal Y7 curriculum or are they finding pupils 
are behind?   

• Are teachers ensuring lessons are ambitious and developing knowledge further, 

knowing more?  Is this the case for both face to face and remote activities? 
 

 

6.12 All information gathered from the subject leader discussion will be uploaded to the 

subject leader’s standards tracker via the evidence form.   
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Work scrutiny 

6.13 The academy will operate a system of work scrutiny checks throughout the year. Work 

scrutiny will look to identify if work across the curriculum is ambitious, following the 

curriculum and of a high standard. 

6.14 Work scrutiny tasks are seen as important developmental exercises and will be carried 

out by middle, senior and trust leaders on a regular basis.   

6.15 Some work scrutiny tasks may take place as part of a department training exercise to 

share standards across a department and identify areas for development. 

6.16 The academy will also monitor specific groups of learners and individuals on an ‘ad 

hoc’ basis in line with specific priority areas for example SEND or Disadvantaged 

pupils.  

6.17 A selection of possible questions staff may ask themselves during the work scrutiny 

are shown below. 

 

Work scrutiny - Guidance questions 

• Can you identify that pupils are following in the curriculum plans? 

• Can you pick out logical sequencing of knowledge and skills? 

• Is the work challenging and ambitious for the cohort of pupils? 

• Is the work progressively building important knowledge over time? 

• Is there a difference between the quality of the work produced by different cohorts of 

pupils e.g. boys/girls, disadvantaged/non-disadvantaged? 

• Are teachers helping pupils to correct misconceptions? 

• Do teachers spot gaps in knowledge and help pupils to catch up? 

• Are teachers helping pupils to catch up on work missed? 

• Are pupils following the expectations set by the teacher?  Are these expectations high 

enough? 
 

6.18 All information gathered from the work scrutiny will be uploaded to the relevant 

teacher/leader’s standards tracker via the evidence form.  The main focus area will 

be standard 5 - 10. 

 

Discussions with pupils 

6.19 The academy will also have discussions with pupils throughout the year. Discussions 

with pupils allows for clarity on specific elements of the curriculum delivery and how 

much knowledge the pupils remember. 

6.20 Pupils are encouraged to bring subject work books to the discussion. 

6.21 Discussions with pupils will include a small group of pupils from two different Year 

groups, including key cohort pupils. 

6.22 The academy will also monitor specific groups of learners and individuals on an ‘ad 

hoc’ basis in line with specific priority areas for example SEND or Disadvantaged 

pupils.  

6.23 Pupils will be asked specific questions linked to their knowledge of key aspects of the 

curriculum.  Leaders should refer to the relevant national curriculum/specification.  A 
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section of possible questions can be seen below.  These are examples and further 

questions may be used to dig further into a subject area. 

 

Pupil discussion - Guidance questions 

• What did you learn about in today’s (subject) lesson? 

• What did you learn about in earlier lessons about this topic? 

• Have you any prior knowledge about this topic? 

• What else do you know about this topic? 

• How does this topic fit in with the ‘bigger picture’ of this subject? 

• Can you tell me about any other topics in (subject)? 

• Why is this topic important? 

• Is the work hard in this subject? 

• What piece of work did you find challenging?  Pupils may show you an example. 

• How does the teacher help you when the activity is challenging? 

• How does this subject compare to this time last year? 

• Do you ever get the chance to revisit topics? 

• What do assessments look like in this subject? 

• Does the teacher help you to catch up if you missed work or if you have made mistakes 

in assessments? 

• Do you get homework from this subject? Does it help you learn or remember information? 

• Try and link some questions to key elements of the NC/exam specification in this subject 

area.  For example, how often do you get to explore maps in KS2 Geography lessons? 

 

6.24 All information gathered from the pupil discussion activities will be uploaded to the 

relevant teacher/leader’s standards tracker via the evidence form.  The main focus 

areas will be standards 3, 5, 6, 7, 8, 9, 10. 

 

Lesson Visits 

6.25 Lesson visits are based on the SHARE 12 Teacher and Middle Leader Standards. These 

standards will provide opportunities for individual schools and the trust to accurately 

evaluate behaviour in lessons and effective teacher curriculum implementation. 

6.26 The main reasons for lesson visits are to check curriculum content is being delivered 

successfully and whether pupils are behaving well, engaging in their learning. The 

observer will identify strengths and any areas for development in our day to day 

practice. We will always offer feedback both verbally and via standards tracker.  They 

may also allow individuals to share best practice or gain further coaching and support 

when appropriate.  

6.27 Lesson visits will usually be unannounced and may occur a number of times each 

term. 

 

Specific information: 

• The duration of a lesson visit will be around 10 minutes.  
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• Specific individual, departmental, academy and/or trust wide priorities will 

inform the SHARE Strategic Goals and Objectives and/or the SHARE 12 

standards that are assessed. 

• It is envisaged that only 3 or 4 standards will be focussed upon in each visit. 

These may be RAGG* rated with strengths, areas for development and next 

steps highlighted. 

• In order to develop colleagues and to ensure quality assurance some lesson 

visits may be paired or take place with small groups of observers (internal and 

external to the trust). 

• Standards Tracker will be used to record lesson visits.  Evidence forms can be 

completed for the relevant member of staff / subject.   

• It is envisaged staff will use the lesson visits as PDP evidence but teachers may 

request additional formal observations if they want to add to their evidence 

portfolios.  

       

7. QA Feedback 

7.1 All quality assurance outcomes are detailed on Standards Tracker.  Verbal feedback 

will be given to staff as soon as practicable, ideally on the day (and no later than 5 

working days).  

7.2 Written feedback should highlight particular areas of strength as well as any areas 

that may need attention via Standards Tracker (within 10 working days of the QA 

activity). A RAGG* rating may be used if appropriate. 

SHARE RAGG* Ratings 

The SHARE RAGG* ratings can be used to signpost our individual or collective 

strengths and areas for development:  
 

• Gold (G*) – an exceptional standard has been achieved with a very high degree 
of consistency 

• Green (G) – a high standard has been achieved and is being maintained with a 

high degree of consistency 

• Amber (A) – high standards are being achieved but not consistently 

• Red (R)– an area for improvement 

 

7.3 Feedback will usually be supported by an email to the teacher clarifying the location of 

the feedback.  All relevant line managers and leaders will be included in the email. 

7.4 Staff will receive regular constructive feedback on their performance throughout the 

year and at their Personal Development Plan (PDP), Mid-year Review meeting and 

formally at the end of the appraisal cycle in the Final PDP Review meeting.  This may 

include optional PDP check point meetings in January and May. 
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8. Training and CPD 

8.1 QA activities allow for staff to reflect on their strengths and areas for development 

and seek further training and support within areas for need. 

8.2 Leaders will monitor the QA information to ensure appropriate support and follow up is 

put in place to support specific individuals and/or departments. 

8.3 Teacher subject knowledge and pedagogy, alongside the latest research and evidence 

(science of learning, cognitive overload for example) is at the forefront of all whole 

school training and should be specific not generic. 

8.4 Leaders should try to ensure that teachers are supported in their personal CPD 

requests at a school and trust level. 

8.5 Leaders should encourage teachers to attend the wide range of training programmes 

within the Teaching School Hub to support teacher progression e.g. NPQ’s, OLEVI 

programmes, SHARE MAT Programmes, Ambition Institute Programmes. This also 

supports succession planning within the trust. 

8.6 Teachers and leaders should be encouraged to share best practice within their own 

school and across the trust by engaging in the training for Initial Teacher Trainees 

(ITT), Early Career Teachers (ECT) and facilitation, mentoring and coaching of 

National Professional Qualifications (NPQs) for example. 

8.7 Early Career Teachers (ECT) are fully supported through the Early Career Framework 

(ECF) via the Teaching School Hub, in addition to school and trust training and 

induction processes.  

8.8 In circumstances where the evidence shows that a member of staff may not be 

meeting the required SHARE MAT Standard(s) an informal support programme may be 

recommended.  All supportive work will be appropriate to the colleague’s individual 

development needs.  Schools will decide on the objectives for the member of staff and 

set a (usually) six-week cycle of support.  This may include a nominated member of 

staff within the school/trust or an external SLE. 

 

Related Policy and Guidance: 

Standards Tracker PDP Appraisal Guidance 

Appraisal Policy 

National Teachers’ Standards Audit 

National Teacher Standards Document 

Trust Capability Policy 

 

 


