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The trustees present their annual report together with the financial statements and
auditor's report of the charitable company for the period 1 September 2023 to 31 August
2024. The annual report serves the purposes of both a trustees” report, and a directors’
report under company law. The trustees are, for the purposes of this report, members,
non-executive directors of the trust and the Chief Executive Officer, by virtue of his role.

The trust operates four primary academies and four secondary academies in West
Yorkshire with a combined student capacity of 5,860 and a roll of 5,495 in the October 2023
school census.

Structure, Governance and Management

Constitution

The academy trust is a company limited by guarantee with no share capital (registration
no. 07729878) and is an exempt charity. The Articles of Association is the trust's primary
governing document. The Articles of Association require members of the charitable
company to appoint not fewer than three directors to be responsible for the statutory,
constitutional affairs and management of the charitable company. The directors who
served during the year are included in the reference and administrative details on page 1.

Members’ liability

As a charitable company limited by guarantee, SHARE Multi Academy Trust has Members
who have a similar role to the shareholders in a company limited by shares. Most notably
they:

« are signatories to the articles of association which includes definition of the trust's
charitable objects and governance structure;

= may, by special resolution, amend the articles of association;

« appoint new, or remove existing, Members or Trustees, and issue direction to the
trustees to take a specific action;

« appoint the trust’s auditors and receive the annual audited accounts; and

« have power to change the name of the charitable company and ultimately, wind
up the multi academy trust.

Each member of the charitable company undertakes to contribute such amounts as may
be required (not exceeding £10) to the company’s assets in the event of it being wound
up while they are a member, or within one year after they cease to be a member. The
contribution would be for the payment of the company’s debts and liabilities before they
ceased to be a member, and of the costs, charges and expenses of winding up, and for the
adjustment of the rights of contributories amongst themselves.

Trustees’ indemnities
The directors are directors of the charitable company for the purposes of the Companies
Act 2006 and trustees for the purposes of charity legislation.

Directors of the trust are covered by the DfE's Risk Pooled Arrangement (RPA) insurance,
which includes trustees’ indemnity.

]
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Methods of recruitment and appointment or election of trustees

The number of members will not be less than three, but not subject to any maximum.
Members of the trust may appoint up to ten trustees by ordinary resolution. Members may
also appoint staff trustees and co-opted trustees through such process as they may
determine. Members appoint the Board of Directors on the basis of skills and experience,
to enable the Board of Directors to undertake its responsibilities effectively,

The term of office for any Director is four years and thereafter they may be re-appointed.
The Board of Directors includes experienced professionals, many of whom have a detailed
understanding of the operational and legal requirements of running a large educational
institution. The board regularly reviews its make-up and seeks to strengthen its
membership as gaps arise.

Policies and procedures adopted for the induction and training of trustees
The Board of Directors are responsible for ensuring safeguarding children and young
people, including child protection matters, exceeds minimum statutory and government
advisory standards. They may appoint one or more designated non-executive directors to
ensure this responsibility is fully met. The board holds responsibility for ensuring that all
new trustees are adequately trained in order to fulfil their duties.

Newly appointed trustees will follow an induction programme that includes attending
courses on the role of the trustee and their statutory responsibilities. Directors with
specific responsibilities may visit individual academies or hold meetings with relevant
employees, to ensure the board fulfils its responsibilities. The trust provides training for
trustees on key matters, such as teaching & learning, child protection and financial
management.

Organisational structure
Members are responsible for ensuring that the trust fulfils its obligations as set out in its
Funding Agreement with the Secretary of State for Education and its Articles of Association.

The Board of Directors provides leadership for the trust, ensuring clarity of vision, ethos
and strategic direction. They hold the Chief Executive Officer to account for the educational
performance of the trust and its students. They oversee the financial performance of the
trust, making sure that its money is well spent, and ensure that the trust complies with
charitable and company law.

The Board of Directors delegate day-to-day operation of the trust to the Chief Executive
Officer, The delegated responsibilities are clearly described in the Trust Scheme of
Delegation. The trust has an Audit & Risk Assurance Committee which reports to the Board
of Directors. The committee includes independent members, who are not involved in any
decisions relating to the finances anywhere in the trust.

The trust is an equal opportunities employer and is mindful of its obligations under the
Equalities Act 2010. The trust works alongside external agencies as necessary to enable
support for disabled persons. The trust provides resources for workplace assessments and
makes reasonable adjustments where able,
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Arrangements for setting pay and remuneration of key management
personnel

None of the members or Board of Directors of the trust receive any remuneration for their
services, other than the Chief Executive Officer, who is appeinted to the Board by virtue
of his position.

The pay of key management personnel noted on page 1 is determined by the Remuneration
Committee (a group of non-executive directors). A robust and transparent processes is
undertaken that ensures the salaries are fair and provide good value for money. The
Remuneration Committee reports its recommendations to the Board of Directors. At
academy level, pay and remuneration of principals and headteachers are determined by
the Chief Executive Officer plus key management personnel noted on page 1.

Trade union facility time

Under the provisions of the Trade Union (Facility Time Publication Requirements)
Regulations 2017, academy trusts employing more than 49 full time equivalent employees
throughout any 7 months within the reporting period, must include information included
in Schedule 2 of the Regulations. This information is detailed below.

Relevant union officials

The trust strives for openness and transparency in its relationship with both staff and
recognised union representatives. The Trade Union (Facility Time Publication
Requirements) Regulations 2017 require the publication of information annually on facility
time. This information is below:

No employees were relevant union officials during the period. During the period, the total
cost of facility time was £0, out of an annual pay bill of £31.4m. Thus, the percentage of
pay bill spent on facility time was 0%.

Connected Organisations including Related Party Relationships

During this financial year, there have been no transactions entered into with a related
party and/or other connected charities, sponsors or organisations other than those
disclosed in the financial statements. The trust works closely with a number of local schools
and academies through its day-to-day activities, the teaching school hub and to support
pupil transition arrangements, e.g. transfer from primary to secondary school.

Engagement with employees (included disabled persons)

The Companies (Miscellaneous Reporting) Regulations 2018 require companies with more
than 250 employees to summarise action taken during the period that demonstrates how
employers engage with their employees (including disabled persons). The trust has met
this requirement as follows:

How we provide information on matters of concern to our staff
Examples include: -

= Regular staff briefings from Human Resources, including updates regarding
consultation on pay negotiations, reminders regarding the importance of printing
wage slips for employee’s own records, signposting information as to how to access
the trust’s counselling services, etc.;

« Formal consultations with affected staff and their trade unions, in the event of any
proposals for changing regular working practices or conditions;

« Annual appraisals with mid-term reviews, which allow managers and employees to
engage with each other about working practices;



Docusign Envelope ID: COB33A1A-AFE3-4558-AF05-C131D583D728

(&2

</ SHARE

MULTI-ACADEMY TRUST ._ —_—

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

Engagement with employees (included disabled persons) continued

Meetings with employee healthcare (occupational health) for employees who need
reasonable adjustments to their working arrangements;

Weekly staff meetings across all sites with agendas generally set at a local leveal,
provide opportunities for staff to raise any concerns. In addition, half termly
meeting between Headteachers, and the Central Executive Team are scheduled;
Weekly or fortnightly meetings between the Chief Executive Officer and academy or central
team leaders;

Operating an open-door policy for all our staff throughout the trust;

Regular email messages from the Chief Executive Officer to academy leaders;
Regular letters to staff on at least a half-termly basis; and

An annual, face-to-face training day for all employees.

We consult with staff or their representatives to consider their views in making decisions
likely to affect their interests. A number of employees work alongside our recognised trade
unions in an informal capacity. We receive feedback centrally to Human Resources via
discussions with our regional representatives with whorm we work closely. For information,
we have established relationships with the NEU, NASUWT, ASCL, GMB, The Voice and
UNISON. We continue to consult with our trade union representatives about any significant
employee-related matters,

We encourage employees to be involved and aware of the trust’s performance by
consulting employees on our overall strategy and priorities for the year ahead. We hold a
SHARE MAT training day across the trust every year to ensure new recruits and existing
employees understand the trust's strategy and improvement priorities. Academy
improvement plans, appraisal objectives and training priorities are all matched to our
strategic goals.

We invest in our staff through regular training sessions, ranging from weekly briefings to
longer-term development programmes led by trust leaders and support for national
qualifications, such as National Professional Qualifications.

Employees are encouraged to set and work towards trust and academy targets through
our highly effective appraisal system. We also hold trust-wide network meetings, to allow
colleagues in similar roles to share best practice. These sessions help reduce workload by
encouraging staff to share resources,

The trust's Recruitment and Selection Policy ensures that candidates with a protected
characteristic are treated fairly and not discriminated against, either directly or indirectly.
Applications are anonymaous so that selection panels are unaware whether candidates have
declared a protected characteristic. The Administration Manager in each academy takes
responsibility for ensuring reasonable adjustments are in place during the selection process
so that no candidate is placed at a disadvantage.

'y
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Engagement with suppliers, customers and others in a business
relationship with the trust

At the centre of our engagement with suppliers, customers and other business
relationships, is our ethos to ensure we receive and deliver value for money, treat people
respectfully and operate in a transparent and fair manner. We foster our business
relationship with suppliers, customers, and others by:

« Communicating and building positive relationships in a professional manner;
« Carefully vetting potential suppliers and customers;
« Engaging with our customers to ensure they receive a good quality service;
« Employing a trust Procurement Officer to operate robust tendering and
procurement procedures;
« Ensuring all goods and services are procured through our official ordering process; and
« Paying for goods and services in a timely manner.

Objectives and Activities

Objects and aims

SHARE Multi Academy Trust is a charitable company. In accordance with our Articles of
Association, we were formed to advance for the public benefit education in the United
Kingdom by establishing, maintaining, managing and developing schools. We offer a broad
and balanced curriculum.

We are based in West Yorkshire and our academies serve primary and secondary pupils,
We welcome pupils of all abilities and backgrounds. Many of our pupil’s experience
deprivation in their lives and a significant number need additional support to catch up. Our
academies are non-selective and do not have a religious character. Our trustees are local
people with a wealth of experience from educational and non-educational backgrounds.

What makes us distinctive?

We believe education is all about people. QOur success is measured in how we help our
children and young people achieve. We can only achieve this success by employing
talented, committed staff and working in partnership with parents. In doing so, we will
benefit our communities. We have a distinctive way of interpreting this belief. We
summarise it as:

“"Valuing People, Supporting Personal Best”

This means we seek for every one of our students and members of staff, to enjoy coming
to our schools and for all of us to try our very best in everything we do. We help everybody
gain the knowledge, skills and habits that can lead to a happy and successful life, both
now and in the future. We believe that helping people feel valued increases their chances
of achieving their personal best, which is the highest standard we can expect anybody to
achieve,

Public benefit

Consideration has been given to Charity Commission guidance on public benefit when
reviewing these objects, aims and activities. The Board of Directors consider that the
trust's aims are demonstrably to the public benefit,

b
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Our guiding principles
Our guiding principles determine how we prioritise our activities, what we value and how
we will conduct ourselves. In short, they describe what type of organisation we are.

'y

Guiding Principles

i |

Everyone Quality is our Teams drive Paople thrive in
can achigve driving force SUCCESS cormmunities
S G55

Everybody is capable of achieving success, given the right direction, support and
commitment. Our job is to create these conditions.

We will be ambitious and keep seeking ways of getting better, to give our pupils the best
chance of success. We will make all decisions in the best interests of pupils.

We believe people achieve more when they work well together. We will help everybody feel
they are a valued member of our team.

We think our pupils and staff will thrive where their many successes are celebrated,
including their commitment and effort, We celebrate our diversity but are united by our
values,

Our goals
Our overarching goal is:

“To help more pupils, particularly the disadvantaged,
achieve highly. Achievement includes academic success
and developing the personal qualities to lead happy,
healthy and successful lives”

We will achieve this by focusing on five goals,

Our Goals and Objectives

Overcome Provide Build pasitive
disadvantage, Deliver an Recruit and outstanding communities
50 all pupils outstanding retain an leadership, that achieve
achieve curriculum and outstanding management outstanding
outstanding pedagogy workforce and Trust outcomes,
outcomes infrastructure together
&
= ®) g
o) f{mj’ — aoh o
= il ARA

More details of the trust’s vision and values are available on our website.

~]
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Strategic Report

Pupil population
The trust is in its tenth year of operation and the total students in the year ended 31
August 2024 were as follows:

Age range Number of pupils Number of pupils
: . ' 21.12'4»‘““I zuzzw

Nursery 50 57
Reception to Year 6 1,149 1,140

Year 7 to Year 8 1,239 1,221
Year © to Year 11 2,863 2,839

Year 12 to Year 13 223 238
Total 5,524 '5,49'5

Notable achievements for the last academic year are described under each of our strategic
goal and objective headings as detailed on page 7.

- Overcome disadvantage, so that all pupils achieve
outstanding outcomes

We can measure our progress against this goal in terms of our pupils’ academic
achievements, starting with secondary results.

Secondary academic performance
Our secondary school students performed strongly in the summer examinations and the
chart below shows there is a strong upward trend overall. The figures for 2019 are included as a

pre-pandemic benchmark.

Comparisons of Y11 student progress over time

0.2

062 ps5g gs7
0.6 - —
0.4 = 0.31 027
0.2 % . ! 0.13
1}
. b _ | .
032 oyds Hall Shelley College Thganhill Community -t lount
04 -0.19
JJ'E 0.39
08 -0.62

EP32019 wWP32023 WPB2024

FWhitcliffe Mount joined Share Multi Academy Trust on 1% September 2022.
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Secondary academic performance continued

The government advises caution when comparing between academic years because of the
upheaval caused by Covid and changes to examination arrangements. Nonetheless, the
comparisons between 2019 and 2024, when pass rates returned to pre-pandemic levels
are likely to be valid. Collectively, our pupils therefore make significantly better progress
from their starting points than the national average. It is also worth noting that in two of
our schools, Shelley College and Thornhill, disadvantaged students made better progress
than the national average for all students, a very rare achievement. It is one we are
determined to build upon as we seek to achieve our strategic aim of ‘Overcoming
Disadvantage’'.

We made strong progress in improving outcomes for our disadvantaged students, as
illustrated in the chart below:

Progress scores for pupils eligible for Free School Meals

-0.7 -0.6 -01.5 0.4 0.3 -0.2 -0.1

=

@ Shiare 2024 W Share 2023 ® Mational 2023

Our disadvantaged pupils are making much better progress than their peers nationally.
Just as importantly, higher proportions achieve the qualifications they need to progress
to higher education or employment, as illustrated in the following charts:

EBacc average points score

EBacc average points score

3.9 3.95 4 4.05 4.1 4.15 4.2 4.25 4.3 4.35 4.4

M Share 2024 M 5Share 2023 H© All schoaols 2023

EBacc refers to English Baccalaureate, a combination of qualifications including English,
mathematics, science, humanities and a language.

'X)
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Secondary academic performance continued

Percentage achieving strong passes in EBacc subjects

I -
AChIEVinE e grade e _ .

[=]

5 10 15 20 25 30

Wl Share 2024 W Share 2023 s All schools 2023

Percentage achieiving a 'strong' pass in English & maths

frades orahoven Eng e — Y

42 43 44 45 A6 a7 43 49 50 51

W Share 2024 @ Share 2023 ® All schools 2023

Sixth form academic performance

We operate one post-16 provision, at Shelley College. Results improved in 2023 and again
in 2024, but we do not have official benchmarks to compare outcomes, due to the uneven
impact of Covid and the disruption to GCSE examinations.

10
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Primary academic performance
Although we only introduced our new early reading scheme in early 2024, there was a
significant impact on pupil outcomes, as illustrated in the chart below:

Year 1 phonics results 2024 vs 2023

National average § A

¢] 10 20 30 40 50 &0 70 80 90 100

W 2024 Share W 2023 Share

The national average is likely to remain the same in 2024. For the first time, our schools
are exceeding this figure or making substantial progress towards exceeding it. Levels of
deprivation in our primary schools are significantly higher than the national average,
making these achievements all the more impressive.

In our primary schools with more stable staffing last year, we secured significant
improvements in the end of key stage 2 tests as well. Note the significant improvements
at Luck Lane, Millbridge and in the mathematics outcomes at Woodside Green,

Year 6 KS2 reading results 2024 vs 2023

MNational average " ﬁ

4] 10 20 30 40 50 &0 70 80 S0

M 2024 Share ®@ 2023 Share
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Primary academic performance continued

Year 6 KS2 maths results 2024 vs 2023

e ————  ——————

REdin e %

6] 10 20 30 40 50 &0 70 80 90

2024 W2023

Millbridge and Woodside Green have 51% and 48% of pupils eligible for free school meals,
so exceeding the national averages in maths or reading is a significant achievement,
demonstrating we are making some progress in our aim to ‘Overcome disadvantage’,

Year 1 phonics pass rates for disadvantaged pupils

¥1 phonics screening pass rate {disadvantaged pupils) r

0 20 40 &0 80 100 120

M National 2024 @ Woodside Green W Millbridge  ® Luck Lane B Heaton Avenue

The chart shows phonics outcomes, but the pattern is typical for other measures as well,

12
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Pupil Attendance

The link between good attendance, achievement and pupil wellbeing is well known and
one the government has been keen to promote in recent months. Qur pupil attendance
rates appear to be much higher than provisional national averages in our secondary

'X)

schools:
Attendance in Share schools compared to national
averages
95
a4
93
92
a1
89
Primary Secondary

M Share attendance  ® National attendance

Although the attendance rates are lower in our primary schools, they compare very well
to schools with similar levels of deprivation.

We support high levels of attendance by investing in specialist staff and sharing support
strategies.

We work hard to help pupils overcome any barriers to learning they may face. For example,
we have recognised a need for more mental health support and the number of children
arriving at school with more complex support needs seems to have risen. All our schools
have well-trained staff who can help children and young people settle and make progress,
Where necessary, we provide additional tuition and other support, to help pupils catch-up
on any missed learning. We focus particularly on reading recovery schemes, which have
made a remarkable difference to many of our secondary students.

Leaders undertook trust-wide behaviour and safeguarding reviews, which helped share
good practice and deliver consistently high standards in each academy.

Specialist provision

We are proud of our Additional Resourced Provisions for Complex Communication and
Interaction (secondary), based at Thornhill Community Academy and Royds Hall. The
provisions successfully support the integration of students into the academies, whilst
providing specialist support and teaching. Students also have access to a personalised
‘Social and Communication Curriculum’, which supports progress across the curriculum and
in all areas of life.

13
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Our primary schools experienced a year of significant change. New leaders

have undertaken a root and branch review of our primary curriculum and made
substantial improvements. We have introduced a brand-new curriculum across all
subjects, including new approaches to reading, writing and mathematics. A new phonics
programme, the DfE approved Little Wandle Scheme, has been one of the key factors in
our outcomes improving, as noted in the previous section.

EO—_ Deliver an outstanding curriculum and pedagogy
Y

Unfortunately, the changes could not be embedded quickly enough or securely enough in
one of our schools, Heaton Avenue, which OFSTED judged to be ‘reguires improvement’
but inspectors recognised we had made the right changes, which will lead to higher
standards over the next few years and beyond. All our other academies remain good or
better,

Teachers and leaders in our primary and secondary schools developed curriculum plans,
to identify ‘golden knowledge' - the key learning pupils need to build a rich and deep
understanding of a subject. We believe this training and work was a significant factor in
our strong outcomes.

Our secondary trust improvement leadership team and subject directors made a significant
contribution to curriculum developments. The directors of English, maths, science and
languages coached and supported colleagues throughout the trust, developing planning,
assessment and pedagogy. Trust improvement leaders developed training resources for
‘golden knowledge’, supported effective reading recovery programmes, helped colleagues
form positive relationships with students, overhauled the secondary religious education
curriculum and supported good practice in our pupil personal development programmes.

PQ? Recruit and retain an outstanding workforce
The trust's senior leadership development programme proved to be a great
qH_“HP success, with many of the participants moving onto promoted roles. The
feedback from delegates was very positive for every session.

Our Teaching School Hub, which serves Calderdale and Kirklees enjoyed another hugely
successful year. We were delighted to learn we retained the hub status for another four
years after applying through the national redesignation process. Some key statistics
highlight our main achievements in 2023-24, when we delivered and supported:

= 220 professional development events;

= 420 participants on National Professional Qualifications;

= 219 teachers and 196 mentors on our Early Career Teacher training programme;

» 497 early career teachers through our Appropriate Body service;

Feedback from our partners has been highly positive:

100% of NPQ participants were satisfied with our service;

100% of school leaders who engaged with us would recommend working with the
hub to a colleague;

100% of our mentors and NPQ facilitators would recommend working us;

96% of leaders were positive about all types of engagement with the hub.

We ask staff for their feedback every year. This year, 90% said they were proud to work
at their school and only 1% disagreed; 84% of teachers agreed or strongly agreed that
leaders used professional development to support them and just 1% disagreed.
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& Provide outstanding leadership, management and
200 infrastructure

'y

Our new Chief Finance Officer and Director of Operations made strong starts and have
improved communication between our trust’s central services, They have strengthened
our contract management systems, helping to ensure the trust achieves better value for
money and a higher level of service from third parties. The new senior leadership team
successfully led the tendering process for a large-scale catering contract,

Trust leaders had to respond quickly when RAAC (reinforced autoclaved aerated concrete)
was discovered at Shelley College, which caused significant disruption to the school and
required the trust's central team to relocate premises, It was a major achievement to
maintain full educational provision for our students and secure a new headquarters within
a couple of weeks.

There was considerable investment in our sites and infrastructure throughout the year. We
transferred to a new, cloud-based pupil Management Information System, upgraded our
ICT systems across the trust and improved classrooms and buildings over the summer
break.

We developed a strong partnership with Todmorden High School throughout the academic
year, resulting in governors voting to join the trust at the end of the academic year. We
expect Todmorden to join Share in spring 2025, subject to approval from the Department
for Education. We believe that trust growth must be beneficial for all our pupils in the new
partnership and this growth proposal passes this test comfortably. We continue to engage
with potential new partners but think carefully before committing to any changes.

Over the course of the year, we recruited three new directors to the board, bringing a
wealth of experience from a wvariety of business and education settings., Our new
governance professional has improved communication between the various tiers of
governance, and we successfully introduced a new, trust-wide safeguarding committee, to
help ensure standards in this vitally important area are as strong and consistent as
possible.

Build positive communities that achieve
0~AC2 outstanding outcomes together

We want our pupils to experience and develop as rich and broad an experience as possible
when they are in our care. It is impossible to list all the additional activities we offer young
people, but the following give a sense of our commitment, the talent of our young people
and our joint wish to make our communities better places to live:

Students from Shelley College visited a local care home over a period of weeks to read
with the residents. The feedback from residents was exceptionally positive and resulted in
TV coverage on Calendar news.

Hundreds of our secondary students participated in the Duke of Edinburgh Award,
achieving Bronze and Silver awards.

Whitcliffe Mount students took part in Kirklees "Our Voice Group”, who were also part of
the recruitment panel for the new Kirklees Chief Executive Officer.

Heaton Avenue pupils joined their local MP to pick up litter from around their community.
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Build positive communities that achieve outstanding outcomes together

continued

Hundreds of our secondary students participated in programmes designed to raise
aspirations and encourage them to apply to university. The activities included trips to
Oxford University, inspirational activities with academics from Oxford Colleges,
participation in the Brilliant Club and Scholars’ Club.

Thousands of pounds have been raised for charities, including Forget Me Not Children’s
Hospice, Macmillan, the Royal British Legion and Jeans for Genes.

Thornhill ran a community Iftar, attracting over 200 participants. The Ethnic Minority
Achievemment Team were also selected as finalists for the Outstanding Contribution to
Pastoral Care in the NAPCE Awards 2024

'y

We offer a wealth of trips, including:

« International trips to Paris, Andalucia, Barcelona, Auschwitz and Berlin for our
secondary students;

» Educational trips to London, MNorthumberland, the Houses of Parliament, the
Natural History Museum (primary and secondary);

» Inspirational visits to the Great Yorkshire Show, Yorkshire Sculpture Park, the
Yorvik Centre and local theatres;

« A five-day sailing trip from Southampton for some Thornhill students; and

» Rewards trips to theme parks.

We place a high value on the arts and sports as well.

* Shelley College’s Year 9 cricket team were crowned as Yorkshire Champions and
will represent Yorkshire against other counties in the North of England competition
next summer;

Thornhill students participated in a local Shakespeare Schools’ Festival;

Woodside Green pupils put on a Dance Showcase at Christmas for parents;
Heaton Avenue pupils delivered a highly successful '"Heaton Avenue's Got Talent’
show to parents;

All our primary schools put on Christmas carol concerts and nativity plays; and
Our secondary schools put on highly successful Showcase shows and productions
such as ‘Grease!” at Whitcliffe Mount.

Finally, we encourage our pupils to support each other and make our schools better places
to work and study. We have:
s Pupil leadership teams in all our schools;
« Supported and helped to deliver anti-bullying ambassador training; and
+ Piloted mentoring programmes to raise awareness of gangs and knife crime, e.g.
with Yorkshire Mentoring.

Other key performance indicators
Additional Key Performance Indicators (including financial) regularly reported to trustees include:

» % of staffing costs to GAG funding;
= % of staffing costs over expenditure; and
s unit costs per student (revenue and capital).
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Going concern

The Board of Directors assess whether the trust can operate as a going concern, i.e.
whether there are any material uncertainties related to events or conditions that may cast
significant doubt on the ability of SHARE Multi Academy Trust to continue as a going
concern. The Board of Directors make this assessment in respect of a period of one year
from the date of approval of the Annual Report and Financial Statements. The board has
fully considered the impact of the current economic climate on the organisation in the light
of the profound impact inflation has had on many charitable and commercial organisations.
The going concern status of the organisation has been assessed in the light of the following
matters:

« The trust has Supplementary Funding Agreements with the Department for Education
for all of our academies which provide legal certainty of the availability of public funds
for the foreseeable future;

« There is a sustainable three-year budget plan in place and the 2024-25 budget plan
has factored in substantial costs to cover our operations including the teachers’ pay
award of 5.5% and an estimated pay award for support staff.

« The trust has sufficient reserves and cash balances. These have been tested over the
last two years where costs have increased at rate significantly higher than the increase
in government funding.

Financial forecasts have been prepared for the three years 2024-25 to 2026-27, making
prudent assumptions on grant funding and projected pupil numbers, whilst ensuring
budgets reflect rising costs and maintain contingencies. These forecasts indicate the trust
will be able to finance its activities out of annual grant income and existing reserves.

After making appropriate enquiries, the Board of Directors has a reasonable expectation
that the academy trust has adequate resources to continue in operational existence for the
foreseeable future. For these reasons, the Board of Directors has the opinion that the trust
has adeguate resources to continue to meet its liabilities over the period of 12 months from
the date of approval of the financial statements. Therefore, the trust will continue to adopt
the going concern basis in preparing the financial statements.

Further details regarding the adoption of the going concern basis can be found in the
statement of accounting policies.

Promoting the success of the company
The Companies (Miscellaneous Reporting) Regulations 2018 require large companies to
include a statement in their strategic report describing how they have had regard to the
following matters:
« the likely consequences of any decision in the long term;
+ the interest of the company’s employees;
« the need to foster the company’s business relationships with suppliers, customers
and others;
« the impact of the company’s operations on the community and the environment;
= the desirability of the company maintaining a reputation for high standards of
business conduct; and
« the need to act fairly as between members of the company.
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Promoting the success of the company (continued)

As custodian of large amounts of public funding and having responsibility for over 5,000
children and young people as well as 743 members of staff, the trust recognises its
significant impact upon society and the need to ensure all facets of its operations continue
to improve. We are determined to keep improving standards across all our academies.
Our aims are covered in our trust improvement plan for 2023-24. It covers improvement
objectives linked to educational performance and helps address any risks identified in our
frequent reviews. The board frequently review progress against our objectives.

We also benchmark our standards by using external organisations to review our
performance. We also work with an experienced OFSTED inspector to coordinate our peer
reviews. The reviews help identify strengths and areas for improvement across a range of
educational standards and each academy is visited by other school leaders for a full day.

Financial review

The principal source of funding received by the trust is from the Education and Skills
Funding Agency in the form of the General Annual Grant (GAG). The grants received from
the ESFA during the year ended 31 August 2024 and the associated expenditure are shown
as restricted funds in the statement of financial activities,

The trust also receives grants for fixed assets from the ESFA in accordance with the
Charities Statement of Recommended Practice, ‘Accounting and Reporting by Charities’
(SORP 2019). Such grants are shown in the Statement of Financial activities as restricted
income in the fixed asset fund. The restricted fixed asset fund balance is reduced by annual
depreciation charges over the expected useful life of the assets concerned.

During the year ended 31 August 2024, the total restricted and unrestricted expenditure
(excluding restricted capital expenditure) of £41.7m was covered by recurrent grant
funding from the ESFA, other incoming resources, and unspent funds from earlier years.
The surplus of income over expenditure for the year (excluding fixed asset funds) was
Elm.

Details of income received and how the trust has spent the funding received are highlighted
in the pie charts below. A total of 88% of income received by the trust is from the DfE in
the form of the General Annual Grant (GAG) and other DfE grants.

INCOME 2023/24
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Financial review continued
The pie chart below shows how none capital funding has been spent during the year. The main cost
incurred by the trust is staff salaries at 74% of total expenditure.

EXPENDITURE 2023/24
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At 31 August 2024, the net book value of fixed assets was £75.1m, movements in tangible
fixed assets are shown in the notes to the financial statements. The assets are used
exclusively for providing education and the associated support services to the students of
the trust.

Any deficit in the Local Government Pension Scheme (LGPS) is recognised on the balance
sheet in accordance with the provisions of FRS 102. The LGPS deficit is underwritten by
the government. Currently the LGPS is showing a £2.3m asset. As the asset is not
recoverable the trust has taken the decision not to recegnise the asset and is therefore
reporting a nil value for the pension scheme as at the 31 August 2024,

Free reserves at the 31 August 2024 were £6.14m. This figure is made up of unrestricted
general funds and restricted revenue funds available for use against the trust's primary
objectives. Free reserves exclude funds allocated against fixed assets, the pension scheme
deficit and designated funds approved for long term capital projects.

Reserves policy

The DfE expects academy trusts to use their allocated funding each year for the full benefit
of the current pupils. Therefore, it is important that if the trust has a substantial surplus
there is a clear plan how it will be used to benefit the pupils and to fulfil the trust's
charitable objectives.

The trust is mainly funded by grants from the ESFA, the use of which is regulated by its
Funding Agreement.

As a trust we set aside funds for future use in both revenue and capital to ensure we have
adequate headroom for cashflow, as a contingency for future changes and uncertainties,
for planned capital investments and improvements, and to facilitate strategic development
and growth. Our policy on reserves recognises the difficult financial climate we are in,
uncertainties surrounding ESFA income and future pupil numbers and the fact that there
is less capacity to build up capital funds for longer term needs.
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Reserves policy continued

The trust reserves can be split into four types. Fixed asset reserves which include funds
tied up in fixed assets which cannot be easily liquidated along with unspent restricted
capital funding. Designated reserves, which are funds set aside by the board for a specific
project. The pensions reserve which relates to the Local Government Pension Scheme
inherited from the local authority on conversion. This reserve is required to cover the
trust’'s share of the pension scheme liabilities. The trustees do not consider the pension
liability to be part of the short to medium term reserve requirements, providing the trust
can meet its monthly pension contributions. Finally, the general reserves, also known as
the free reserves of the trust, which are made up of unrestricted and restricted revenue
funds and are available for the general objectives of the trust subject to restrictions
imposed by the funding provider.

The purpose of the reserves policy is to establish a framework within which decisions will
be made about the level and intended use of the trusts free reserves. This policy also
provides the framework for future strategic planning and decision making. Our reserves
policy informs the management of financial risk and restricts the impact of any risk upon
the continuing operations of the trust. It serves to ensure the stability of the trust's
organisational operations and to protect them, so it has the ability to make sufficient
provision for future cash flow requirements and adjust quickly to any financial
circumstances.

The trust holds reserves to inform the budget and risk management process by identifying
uncertainty in future income streams, for funding new projects, e.g. premises and
infrastructure and achieving a balanced budget in the longer term. The ESFA do not impose
any restriction on the level of reserves held but can challenge the level if deemed to be
either insufficient or excessive. To avoid such challenge, full disclosure is made in the
trustees’ report to explain the level of reserves retained by the trust.

After careful consideration of the guidance issued by the ESFA and charity commission
along with the assessment of the risks faced by the trust the trustees feel that the trust
wide level of reserves should aim to be between 10% and 18% of recurring income. Setting
the trust’s free reserves within this banding will ensure it remains protected from financial
vulnerabilities whilst ensuring funding is utilised to benefit pupils.

Free reserves are also monitored and reviewed at an academy level. A detailed breakdown
of the free reserves by school is available in the notes to the financial statements. The
level of reserves held at an academy level is set by the central leadership team and
approved by the trustees.

The individual ranges for academies are set after taking into consideration the following:

* the trust wide reserves policy, the total funds held by the trust should be between
10% and 18%;

+ reserves should have a specific purpose related to future spending or covering
current and future risks;

= the financial position of each academy, the size of reserves should balance the
benefit of current spending with the long-term risks and plans of the academy;

» the use of any reserves should be transparent and maintain the link with the
purposes for which the income was given; and

= sufficient resources should be available so that unexpected events can be
accommodated without causing current year problems, leading to deficit or cash-
flow issues,
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Reserves policy continued

Free reserves at an academy level falling outside the specified range will require
headteachers to provide trustees with a rationale for approval, with a plan (in writing) of
how reserves will be maintained at the agreed levels over the next three years,

As of the 31 August 2024 the free reserves of the trust were £6.14m, equating to 14% of
income, after adjusting for non-recurring conversion income received during the year. The
board has reviewed this balance and agree that it is adequate to meet future needs and
sits within the specified range set in the trust reserves policy. Currently the trust has
designated £2.5m in order to support a number of planned infrastructure projects including
the installation of 3G sports pitches at two secondary schools and major mechanical and
electrical maintenance work.

It is planned that general free reserves will be used to ensure financial viability in the short
to medium term as we face uncertainty in the national funding framework. It will also be
used for funding building and refurbishment projects outlined in our long-term capital
strategy.

Investment policy

Trustees seek to achieve a balance between return and investment risk to achieve a
reasonable return on the funds available in any given year. The funds of the trust are held
in bank deposit and current accounts (including interest bearing accounts), which are
considered to be low risk investments.

Principal risks and uncertainties

The Board of Directors have assessed the major risks to which the trust is exposed. They
are working to mitigate and eliminate these risks. In order to do this, the risk management
process involves the production of risk registers and risk management activities are built
into the planning process. Members of the executive team and academy leaders are
expected to manage risks within their own discipline and ensure the policy framework is
up to date to support this. Internal audit processes are designed to test these mitigating
strategies.

The remit of the Audit & Risk Assurance Committee is to ensure risks are identified,
mitigating activities are in place and audited. The executive team also plays a key role in
risk mitigation working alongside academy leaders to highlight exposures and ensure
processes are in place to manage them.

Main areas of focus are:
= Safeguarding
« Educational standards
« Health and safety
Business continuity, including cyber security
Reputational risk, including GDPR

The main risks facing the trust are:

« Safeguarding: As an institution of over 5,000 children and young people our first
priority is to ensure they are properly safeguarded. All safeguarding activity is co-
ordinated through a team of Designated Safeguarding Leaders who are expert
practitioners. A team of governors meets regularly with a designated director, to
ensure high standards are maintained in all our academies.
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Principal risks and uncertainties continued

« FEducational standards: Our core purpose is providing a good education to all our pupils,
whatever their starting points in life. Our trust strategy is designed to improve the
standards we deliver continuously, We review pupil outcomes and other key
performance indicators, such as attendance and behaviour records, to analyse where
we can improve further. We welcome external scrutiny, e.qg. through our peer reviews,

= Health and safety: The health and safety of our pupils, colleagues and other visitors to
our sites is paramount. We undertake health & safety assessments on a regular basis,
to help ensure we have not missed anything. We have a comprehensive set of policies,
employ expert colleagues and deliver regular training, to maintain high levels of
awareness about health and safety issues.

s Business continuity: We are very aware of the threats posed from a number of sources,
including online, The recent pandemic illustrated how much a business can be affected
by external events. Again, we undertake regular reviews, led by external experts, have
specific policies to mitigate risk and train our staff to be vigilant, e.g. about cyber-
attacks.

= Reputational risk, including GDPR: Our governance professional is also responsible for
compliance, checking we meet our statutory obligations. She also investigates any
potential data breaches. We publicise our whistleblowing policy to all employees and
have a comprehensive complaints policy. We attempt to put any mistakes right and
accept we will not always get things right. We therefore encourage our employees to
accept feedback and learn from any errors made.

« Financial management and security: The trust's dealings with financial instruments are
limited to bank accounts, creditors and debtors. This limitation serves to minimise
credit and liquidity risks when this is combined with the nature of the trust's debtors
(being principally government bodies) and therefore the risk to cash flow is also
minimal. The trust has not undertaken any borrowing nor entered into any financial
leases in the financial year ended 31 August 2024. A loan was inherited on the
conversion of Whitcliffe Mount, details of this are included in note 18. Cash flow is
monitored on a regular basis, and cash that is surplus in the short term Is
transferred to a high interest account. All creditors are paid within specified payment
terms and no interest has been charged in respect of late payments for this period.
Similarly, debtor invoices are raised promptly, and grants and income claimed at the
earliest opportunity.

The Trust Risk Register is comprehensive and deals with a wider range of matters than those
listed above. Where appropriate there is adequate insurance cover to mitigate any residual
risks (e.g. Cyber Security insurance).

Fundraising

All such fundraising conforms to the recognised standards in the Charities (Protection and
Social Investment) Act 2016, section 13 Fundraising. Trustees have referred to the Charity
Commission publication "Charity fundraising: a guide to trustee duties (CC20). The trust
will pursue fundraising activities that benefit its pupils and their communities. The trust
has not worked with any commercial participators or professional fundraisers in the year
to 31 August 2024, nor does it intend to do so in the foreseeable future.

Fundraising in the year to 31 August 2024 has been restricted to activities undertaken in
our primary schools by voluntary PTA’s who organised events throughout the year,
including summer and Christmas fairs, outings and social activities. The participants are
the school’s pupils, their families, friends and
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Fundraising continued

staff, all of whom participate voluntarily. The academies in the trust are mindful of their
responsibility to protect the public, including vulnerable people, and do not participate in
unreasonably intrusive or persistent fundraising approached and undue pressure to
donate.

The trust ‘Charging and Remission Policy’ sets out where contributions are requested for
school activities (e.g. to undertake a school trip or outing), the contributions requested are
on a voluntary basis. There have been no complaints about any of the above activities,

Streamlined energy and carbon reporting

UK Greenhouse gas emissions and energy use data 2023-24 2022-23
for the period

Energy cohsumption used to calculate emissions (kWH) 2 6,474,035 5,572,140

Scope 1 emissions in metric tonnes CO2e
Gas consumption 721.50 639.84
Owned transport — mini-buses 2.05 1.30

Total scope 1 723.55 641.14

Scope 2 emissions in metric tonnes CO2e
Purchased electricity 588.29 484.57

Scope 3 emissions in metric tonnes CO2e
Business travel in employee-owned vehicles 3.83 1.67

Total gross emissions in metric tonnes CO2e 1,315.67 1,127.38
Intensity ratio Tonnes CO2e per pupil 0.25 0.21

Quantification and Reporting Methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have
also used the GHG Reporting Protocol — Corporate Standard and have used the 2024 UK
Government’s Conversion Factors for Company Reporting.

Intensity measurement
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e
per pupil, the recommended ratio for the sector.

Measures taken to improve energy efficiency

An external energy audit took place in the spring term 2023 to support the trust with its
planning of sustainable initiatives and to help determine spending priorities for the
additional School Condition Allocation grant. The report highlighted a number of key
recommendations, such as the installation of solar panels and the introduction of sub
metering for all energy consumption.

They have now been incorporated into the trust's ten-year sustainability plan. The steps
we implemented immediately included: making the switch to LED lighting across all sites
and the introduction of an ‘energy awareness campaign’ aimed at staff, students and other
users of our facilities. The awareness campaign is a cost-free initiative, expected to deliver
energy cost savings of between 5% and 10%. It supports a cultural change within the
trust and complements other elements of good practice, as part of an integrated approach
to energy management.
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Plans for future periods

We have an ambitious plan for 2024-25, We want to build on our strong achievements and
help even more pupils achieve better outcomes, particularly the most vulnerable or those
considered to be disadvantaged. Our plans include goals to:

« Improve attendance even further;

= Raise standards for pupils with special educational needs;

« Develop curriculum plans, to build on research related to long-term memory
and retaining key knowledge;

Refine our primary curriculum;

Describe the great opportunities and care for our staff in a People Strategy;
Develop even mare effective links between tiers of governance;

Reduce any negative impact on our environment; and

Increase pupil participation in healthy activities, including organised sport.

Funds held as custodian trustee on behalf of others

The trust holds funds on behalf of other schools in the local area under the Shelley Pyramid
Partnership. The surplus balance at the 31 August 2024 is £70,860 (2023 - £68,686) and
is being carried forward within unrestricted funds.

Equal Opportunities Policy

As a public body, the trust is committed to fulfilling its equalities duties and the Board of
Directors recognise equal opportunities should be an integral part of good practice within
the workplace. The trust aims to establish equal opportunities in all areas of its activities
including the creation of a working environment in which the contribution and needs of all
people are fully valued.

Auditor

Insofar as the trustees are aware:

s there is no relevant audit information of which the charitable company’s auditor is
unaware; and

s the trustees have taken all steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that the auditor
is aware of that information.

The Trustees' Report, incorporating a strategic report, was approved by order of the
board, as the company directors, on 12 December 2024, and signed on behalf of the
board by:

Signed by:
) @ivun
D Quinn
Chair of the Board of Directors
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Scope of responsibility

As trustees, we acknowledge our overall responsibility for ensuring that SHARE Multi
Academy Trust has an effective and appropriate system of control, financial and otherwise.
However, such a system is designed to manage rather than eliminate the risk of failure to
achieve business objectives and can provide only reasonable and not absolute assurance
against material misstatement or loss. As trustees, we have reviewed and taken account
of the guidance in the Academy Trust Governance Guide.

The board has delegated the day-to-day responsibility to the Chief Executive Officer, as
accounting officer, for ensuring financial controls conform with the requirements of both
propriety and good financial management and in accordance with the requirements and
responsibilities assigned to it in the funding agreement between SHARE Multi Academy
Trust and the Secretary of State for Education. They are also responsible for reporting to
the Board of Directors any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’
Report and in the Staterment of Trustees' Responsibilities. The Board of Directors formally
met six times during the year. Attendance during the year at meetings of the board was
as follows:

The Board of Directors Meetings Outof a
Attended possible

R Amos

M Carr

‘M Day

M Dunkley

C Howard

N Javaid

] Keay

A Kent

J McNally

D Quinn

] Pollard

6 6
0 0
5 6
3 3
0 0
1 1
4 6
5 6
6 6
6 6
0 0

Throughout the year the trust maintained effective oversight of funds through the monthly
management reports shared with all trustees every month and through weekly
communications from the Chief Executive Officer. During the spring term, the Board of
Directors assessed its own effectiveness using the Charity Commission’s matrix of
guestions on governance, finance and resilience. It was felt that it would be beneficial to
widen the Board of Directors' skill set further, as such a director recruitment plan was
agreed. Three new directors have been recruited to the board during the year, ensuring
the Board of Directors has a broad skill set and understanding of the critical issues facing
the trust, and what it needs to focus on.

In April 2024 the through school Royds Hall, A Share Academy was de-amalgamated and
Luck Lane, A SHARE Primary Academy became a separate academy.
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Governance continued

In 2022, the trust commissioned an external review of the trust’s performance, including
its leadership and governance, completed by Ambition Institute. It was highly
complimentary about many of our systems and procedures. Recommendations for
improvements have been implemented, specifically to improve communication between
the different tiers of governance. The trust governance professional ensures high
standards of governance are maintained. The trust performs its own internal governance
review on an annual basis and plans to commission external reviews on a five-yearly cycle.

Conflicts of Interest

The trust maintains an up to date and complete register of interests. All staff at each
academy complete and sign a business interests form at the start of each academic year.
All trustees (governing bodies, Trust Board and members) complete and sign a business
interests form and a related party questionnaire when appointed and also at the start of
each academic year. Forms are kept electronically and are available throughout the trust.
The central team review all forms and prepare a summary of any interests declared,
comparing the data to the prior year for completeness. Any interests that may indicate a
potential conflict of interest are communicated to the relevant body and recorded on the
accounting system, to ensure the risk of a conflict impacting procurement is eliminated.
The trust does not own or control any subsidiaries, joint ventures or associates.

Audit and Risk Assurance Committee
The Audit and Risk Assurance Committee is a sub-committee of the main board. Its purpose is to:
s assist the decision making of the trustees, by enabling more detailed
consideration to be given to the best means of fulfilling the board’s responsibility
to ensure sound management of the trust's finances;
e ensure that the trust undertakes proper planning, monitoring and probity;
« make appropriate comments and recommendations on such matters to the
trustees;
« ensure financial management procedures are secure and minimise risk of abuse or
fraud; and
« refer major issues to the board for ratification.

Particular issues dealt with in the year included:
s internal audit work;
« expansion of committee membership to include a wider breadth of experience; and
« review of risk management framework and priorities,

Attendance during the year at meetings of the Audit and Risk Assurance Committee was as
follows:
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Review of value for money

As accounting officer, the Chief Executive Officer has responsibility for ensuring that the
trust delivers good value in the use of public resources. The accounting officer understands
that value for money refers to the educational and wider societal outcomes achieved in
return for the taxpayer resources received. The accounting officer considers how the
trust's use of its resources has provided good value for money during each academic year,
and reports to the Board of Directors consider where value for money can be improved,
including the use of benchmarking data or by using a framework where available. The
accounting officer has delivered improved value for money during the year by:

« reviewing teaching and support staffing structures across the trust;

« scrutinising and challenging individual academy’s budget plans, insisting an costed
savings plans when spending falls outside approved parameters, e.g., the % spent
on staffing becomes too high or the pupil to teacher ratio becomes too low;

= |eading a restructure of the primary phase of Royds Hall, to ensure it remains viable
in the longer term;

« improving procurement procedures, leading to significant savings of over E£50k
during 2023-24;

« eansuring the Calderdale and Kirklees Teaching School Hub achieves a balanced
budget within a two to three year period; and

« implementing a costed premises plan for the trust in line with school condition
allocations (SCA) requirements.

'y

The purpose of the system of internal control
The system of internal control is designed to manage risk to a reasonable level rather than
to eliminate all risk of failure to achieve policies, aims and objectives. It can, therefore,
only provide reasonable and not absolute assurance of effectiveness. The system of
internal control is based on:
= ongoing identification and prioritisation of the risks that could prevent the trust
fulfilling its policies, aims and objectives;
evaluating the likelihood of those risks being realised,;
assessing the impact should they be realised; and
mitigating risks efficiently, effectively and economically.

The systemn of internal control has been in place for the period 1 September 2023 to 31
August 2024 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The board has reviewed the key risks to which the trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those
risks. The board is of the view that there is a formal on-going process for identifying,
evaluating and managing the trust’s significant risks that has been in place for the period
1 September 2023 to 31 August 2024 and up to the date of approval of the annual report
and financial statements. This process is regularly reviewed by the board.
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Risk and control framework

The academy trust’s system of internal control is based on a framework of regular

management information and administrative procedures, including the segregation of

duties and a system of delegation and accountability. In particular, it includes:

+« acomprehensive Scheme of Delegation;

« financial policies, procedures, regulations and guides which are reviewed annually and
approved by the Audit & Risk Assurance Committee (A&RAC);

» comprehensive budgeting and financial monitoring systems, focussing on compliance
to budgets and accurate forecasting which are reviewed by the board;

« a month-end checklist that confirms whether all control account reconciliations/ledger
postings have been actioned;

« regular reviews by the ARRAC of reports which indicate financial performance against
forecasts, of major purchase plans, capital works and expenditure programmes;

= an annual review of compliance to the legislation underpinning the trust, in particular
the Academies Handbook;

+ clearly defined purchasing (asset purchase or capital investment) guidelines; and

+ a comprehensive Risk Register, supported by action plans regularly reviewed by the
ABRAC.

The board has considered the need for a specific internal audit function and has decided
not to appoint an internal auditor, but to use independent external expertise to undertake
two internal scrutiny reviews per accounting period. During 2023-24 the directors bought
in services from external independent organisations with the appropriate professional
expertise to undertake reviews of the trusts School Condition Allocations (SCA) spending
and the application of Pupil Premium funding from both an academic and financial
compliance perspective.

School Condition Allocations (SCA) Audit
Veritau were appointed to complete a review of the trusts School Condition Allocations
(SCA) funding. The purpose of this audit was to provide assurance to management that
procedures and controls for SCA are:

« Clear and that there is an informed plan for spending its SCA funding in accordance
with the ESFA's spending guidance;
Roles and responsibilities for managing the funding have been defined;
Processes are in place to monitor and report any funding expenditure;
SCA finance data is accurate and reasonable; and
Reports made to the ESFA on SCA funding are accurate and agree to supporting
documentation,

. & 8 @

The resultant report confirmed the SCA process operates effectively, accurately and within
the guidelines issued by the ESFA.
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Pupil Premium Financial Audit

Veritau were also appointed to complete a review of the trust’'s pupil premium funding. The

objectives of the audit were to ensure that:

« Clear and approved strategies are in place to support planned and acceptable use of
pupil premium funding in accordance with the DfE's guidance;

« Figures in relation to pupil premium funding are recorded accurately in the trust's
financial data;

« Processes are in place to ensure that pupil premium publication requirements are met
and that reporting of pupil premium allows for sufficient challenge and scrutiny; and

= Processes exist to actively encourage parents of children who are eligible for free school
meals to register, increasing the amount of pupil premium funding received.

The reports overall conclusion was that the trust has good management of pupil premium
funding. No significant areas of concern were noted, the auditors made three low level
recommendations for improvement, all of which have plans for implementation.

Pupil Premium Academic Audit

The trust appointed Michele Costello, an independent Educational Consultant to complete
a review of the academic performance of the trust relating to pupil premium. The review
included visits to two schools (Thornhill and Millbridge), a review of Pupil Premium
Spending Plans for all schools and meetings with pupils, parents/carers, governors and
leaders.

The internal audit reported that:

= The overarching goal of the trust is ‘To help more pupils, particularly the
disadvantaged, achieve highly. Achievement includes academic success and
developing the personal qualities to lead happy, healthy and successful lives.’

¢« One of the objectives of the trust is to ‘overcome disadvantage, so all pupils achieve
outstanding outcomes’ through 1) ensuring that pupils are safe, happy and healthy, 2)
ensuring the highest standards of behaviour, 3) providing first class support to
overcome any disadvantaged and 4) offering a wider range of enrichment experiences.

A number of strengths were highlighted, including:

* It is clear that there is a commitment to improving the life chances of pupil premium
pupils (PP pupils);

¢ There is a focus on creating a 'sense of belonging,’ building positive relationships with
families and knowing pupils’ back stories;

+ Staff understand the importance of pupils attaining well {achieving good grades). There
is not just a focus on pupils making good progress. In the secondary schools, there is
a focus on increasing the proportion of PP pupils studying, and achieving, the Ebacc;

+ There is a commitment to increasing the proportion of PP pupils attending
extracurricular clubs and activities.

Next steps which are being addressed by leaders in each school include:

* Ensure that success criteria on PP strategies are SMART, aspirational and in line with
the trust's key performance indicators;

s |eaders should consider how it can be made clearer in the 'statement of intent’ sections
of PP strategies how schools diagnose individual barriers;

+ Consider additional training for governors, where required, on evaluating the impact
of PP strategies on behaviour, well-being, aspirations, attitudes and academic success;

* Ensure a maore granular analysis of extra-curricular/enrichment uptake by PP pupils
compared to their peers and set more precise targets around uptake.
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Summary of Reports

On an annual basis, the auditor’s report to the board, through the Audit & Risk Assurance
Committee on the operation of the systems of control and internal audit work completed
during the year. The internal auditors have delivered their schedule of work as planned.
Mo major problem or risk areas were identified.

Review of effectiveness

As accounting officer, the Chief Executive Officer has responsibility for reviewing the

effectiveness of the system of internal control. During the year in question the review has

been informed by:

« the work of the external auditor, including a review of the auditor's management
recommendations, with progress reported to the Audit and Risk Assurance Committee;

« internal audits;

« financial management and governance self-assessment process;

« the work of the central finance team, who have responsibility for the development and
maintenance of internal controls;

e the work of the executive leaders within the trust, who have responsibility for the
development and maintenance of the internal control framework; and

» correspondence from ESFA.

The accounting officer has been advised of the implications of the result of their review of
the system of internal control by the Audit and Risk Assurance Committee and a plan to
address weaknesses and ensure continuous impravement of the system is in place.

Conclusion

Based on the advice of the Audit and Risk Committee and the accounting officer, the board
of trustees is of the opinion that the academy trust has an adequate and effective
framework for governance, risk management and control.

This report was approved by the Board of Directors on 12 December 2024, and signed on

its behalf by:
Signed by: DocusSigned by:
) Glinan Jolun, P Meilly
Brrr e N EEQGTBFBOOCEASC, vuv v vvvsmssvisrmssnsrsnnnnni
D Quinn J McNally

Chair of the Board of Directors Accounting Officer
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As accounting officer of SHARE Multi Academy Trust I have considered my responsibility
to notify the academy trust Board of Directors and the Education and Skills Funding Agency
(ESFA) of material irregularity, impropriety and non-compliance with terms and conditions
of all funding, including for estates safety and management, under the funding agreement
between the academy trust and the Secretary of State for Education. As part of my
consideration, [ have had due regard to the requirements of the Academy Trust Handbook
2023, including responsibilities for estates safety and management.

I confirm that I and the Academy Trust Board of Trustees are able to identify any material
irregular or improper use of funds by the academy trust, or material non-compliance with
the terms and conditions of funding under the Academy Trust's funding agreement and
the Academy Trust Handbook 2023.

I confirm that no instances of material irregularity, impropriety or funding non-compliance
have been discovered to date. If any instances are identified after the date of this
staternent, these will be notified to the Board of Trustees and ESFA.

DocuSigned by:

S, P Meally
» EE9STBFBOOCEARC. cuvrrunnncssrssunssnnnnnnnns
J McNally
Accounting Officer
12 December 2024
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The trustees (who are also the directors of the charitable company for the purposes of company
law) are responsible for preparing the Trustees' Report (including the Strategic report and Directors'
repart) and the financial statements in accordance with the Academies Accounts Direction published
by the Education and Skills Funding Agency ('"ESFA'), United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently;
. observe the methods and principles of the Charities SORP 2019 and the Academies
Accounts Direction 2023 to 2024,

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate

to presume that the charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that are sufficient to show
and explain the charitable company's transactions and disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the charitable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable cornpany
applies financial and other controls, which conform with the requirements both of propriety and of
good financial management. They are also responsible for ensuring grants received from ESFA/DfE
have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

Approved by order of the members of the board of trustees/directors on 12 December 2024 and
signed on its behalf by:

Signed by:
) Givan
> BRESAAAADZ2BAAAR2 c s iiissmsssiissnssisnnnanis
D Quinn
Chair of the Board of Directors
12 December 2024
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Opinion

We have audited the financial statements of Share Multi Academy Trust for the year ended
31 August 2024, which comprise the Statement of Financial Activities for the year ended 31
August 2024, balance sheet, as at 31 August 2024 Statement of Cash Flows, as at 31 August
2024 and Notes to the Financial Statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including FRS 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the Academies
Accounts Direction 2023 to 2024 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

 give a true and fair view of the state of the academy trust's affairs as at 31 August
2024 and of its incoming resources and application of resources, including its income
and expenditure, for the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

* have been prepared in accordance with the requirements of the Companies Act 2006;
and

+ have been prepared in accordance with the Charities SORP 2019 and Academies
Accounts Direction 2023 to 2024 issued by the Education & Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)}) and applicable law. Our responsibilities under those standards are further described
in the auditor responsibilities for the audit of the financial statements section of our report.
We are independent of the academy trust in accordance with the ethical reguirements that
are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt
on the academy trust's ability to continue as a going concern for a period of at least twelve
months from when the financial statements were authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.
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Other information

The other information comprises the information included in the Trustees’ Annual Report,
other than the financial statements and our auditor's report thereon. The Trustees are
responsible for the other information contained within the annual report. Our opinion on the
financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon,

In connection with our audit of the financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or ocur knowledge obtained in the course of the
audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether
this gives rise to a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

# the information given in the Trustees' Report, which includes the Strategic report
and Directors’ report prepared for the purposes of company law for the financial
year for which the financial statements are prepared is consistent with the financial
statements; and

» the Strategic Report and Directors' Report, included within the trustees’ report,
have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy trust and its environment
obtained in the course of the audit, we have not identified material misstatements in the
Strategic Report and the Directors' report included within the Trustee's Report.

We have nothing to report in respect of the following matters where the Companies Act
2006 requires us to report to you if, in our opinion:

« adequate accounting records have not been kept, or returns adequate for our
audit have not been received from branches not visited by us; or

« the financial statements are not in agreement with the accounting records and
returns; or

« certain disclosures of directors' remuneration specified by law are not made; or

« we have not received all the information and explanations we require for our
audit,
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Responsibilities of trustees

As explained fully in the Statement of Trustees' Responsibilities, set out on page 30, the
Trustees (who are also directors of the academy trust for the purpose of company law) are
responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the
academy trust's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the Trustees
either intend to liquidate the academy trust or to cease operations, or have no realistic
alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud
is detailed below:

- Discussions with management, including consideration of known or suspected instances
of non-compliance held.

- Challenging assumptions and judgements made within significant accounting estimates
and judgements such as depreciation and the local government pension scheme liability.

- Testing of income, bank, purchases and payroll, systems and controls and providing
conclusions on the regularity of samples chosen.

- Identification of key laws and regulations central to the academies operations and review
of compliance with such laws including a review of the Academy Trust Handbook 2023 and
correspondence with solicitors to identify any on-going litigation.

- Testing of journal entries and potential override of systems.

Because of the inherent limitations of an audit, there is a risk that we will not detect all
irregularities, including those leading to a material misstatement in the financial statements
or non-compliance with regulation. The risk increases the more that compliance with a law
or regulation is removed from the events and transactions reflected in the financial
statements, as we will be less likely to become aware of instances of non-compliance. The
risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud
involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities.
This description forms part of our Auditors' Report.

L
(45 |
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Use of our report

This report is made solely to the academy trust's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so
that we might state to the academy trust's members those matters we are required to state
to them in an Auditors' Report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the academy trust and
its members, as a body, for our audit work, for this report, or for the opinions we have
formed.

DocuSigned by:

(avie Jonsun

BPAEC37FA47274BEssssssssracaarsssmsasrrananas
Carrie Anne Jensen ACA (Senior statutory auditor)
for and on behalf of
Forrester Boyd Chartered Accountants
66-68 Oswald Road
Scunthorpe
North Lincolnshire
DN15 7PG

12 December 2024
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ASSURANCE REPORT ON REGULARITY TO SHARE MULTI
ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING
AGENCY

In accordance with the terms of our engagement letter dated 20 August 2024 and further
to the requirements of the Education and Skills Funding Agency (ESFA) as included in the
Academies Accounts Direction 2023 to 2024, we have carried out an engagement to obtain
limited assurance about whether the expenditure disbursed and income received by SHARE
Multi Academy Trust during the period 1 September 2023 to 31 August 2024 have been
applied to the purposes identified by Parliament and the financial transactions conform to
the authorities which govern them.

This report is made solely to SHARE Multi Academy Trust and ESFA in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to
SHARE Multi Academy Trust and ESFA those matters we are required to state in a report
and for no other purpose, To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than SHARE Multi Academy Trust and ESFA, for our work, for
this report, or for the conclusion we have formed.

Respective responsibilities of SHARE Multi Academy Trust's accounting officer and
the reporting accountant

The accounting officer is responsible, under the requirements of SHARE Multi Academy
Trust's funding agreement with the Secretary of State for Education dated 1 September
2011 and the Academy Trust Handbook, extant from 1 September 2023, for ensuring that
expenditure disbursed and income received is applied for the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our
profession's ethical guidance and are to obtain limited assurance and report in accordance
with our engagement letter and the requirements of the Academies Accounts Direction 2023
to 2024. We report to you whether anything has come to our attention in carrying out our
work which suggests that in all material respects, expenditure disbursed and income
received during the period 1 September 2023 to 31 August 2024 have not been applied to
purposes intended by Parliament or that the financial transactions do not conform to the
authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External
Auditors and Reporting Accountant of Academy Trusts issued by ESFA. We performed a
limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to
express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would
become aware of all significant matters that might be identified in a reasonable assurance
engagement. Accordingly, we do not express a positive opinion.
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Our engagement includes examination, on a test basis, of evidence relevant to the regularity
and propriety of the academy's income and expenditure,

The work undertaken to draw our conclusion includes:

evaluating the systems and control environment;
assessing the risk of irregularity, impropriety and non-compliance;
confirming that the activities of the academy are in keeping with the trust's
framework and the charitable objectives; and

« obtaining representations from the accounting officer and key management
personnel.

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material
respects the expenditure disbursed and income received during the year 1 September 2023
to 31 August 2024 has not been applied to purposes intended by Parliament and the financial
transactions do not conform to the authorities which govern them.

DocuSigned by:

(avie Jonsun

BDAEC37FA7274BEsssssssscnsaasssnmassspsensan
Carrie Anne Jensen ACA, Reporting Accountant

For and on behalf of

Forrester Boyd Chartered Accountants
66-68 Oswald Road

Scunthorpe

North Lincolnshire

DN15 7PG

12 December 2024
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_f

Restricted
Restricted Fixed
Unrestricted General asset 2023/24 2022/23
Funds Funds Funds Total Total
Note £000 £000 £000 £000 £000

Income and endowments from:
Donations and capital grants 3 19 - 944 963 936
Transfer from local authority
on conversion 7 - - - - 29,395
Other trading activities 5 292 - - 292 285
Investments 6 154 = 4 154 6
Charitable activities:
Funding for the academy
trust’s educational operations 4 368 41,088 - 41,456 38,681
Teaching school hub < 483 260 - 743 621
Total 1,316 41,348 944 43,608 69,924
Expenditure on:
Charitable activities: 8
Academy trust educational
operations - 41,112 4,839 45,951 43,064
Teaching school hub 322 260 - 582 510
Total 322 41,372 4,839 46,533 43,574
Net income/(expenditure) 994 (24) (3,895) (2,925) 26,350
Transfers between funds 19 (23) (327) 350 - -

Other recognised gains/(losses):
Actuarial (losses) / gains on
defined benefit pension

scheme 28 - (84) - (84) 2,901
Net Movement in funds 971 (435) (3,545) (3,009) 29,251
Reconciliation of funds:

Total funds brought forward 1,994 6,137 79,205 87,336 58,085
Total funds carried forward 2,965 5,702 75,660 84,327 B7,336

The Statement of Financial Activities includes all gains and losses recognised in the year,

The notes on pages 42 to 70 form part of these financial statements.
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Company Number 07729878

2024 2024 2023 2023
Note £000 £000 £000 £000

Fixed assets
Tangible assets 15 75,055 78,725
Current assets
Debtors 16 1,179 900
Cash at bank and in hand 10,983 9,906

12,162 10,806
Liabilities
Creditors: amounts due within one year 17 (2,879) (2,176)
Net current assets 9,283 8,630
Total assets less current liabilities 84,338 87,355
Creditors: Amounts falling due after more
than one year 18 (11) {19)
Net assets excluding pension liability 84,327 87,336
Defined benefit pension scheme liability 28 - -
Total net assets __ 84,327 ___ B7,336_
Funds of the academy trust:
Restricted funds
Fixed asset fund 75,660 79,205
Restricted income fund 3,176 6,137
Designated funds 2,526 -
Pension reserve - -
Total restricted funds 81,362 85,342
Unrestricted income funds 2,965 1,994
Total funds 19 _83_1-_@_2_7_ _'8_?,_3_3_6_

The financial statements on pages 39 to 70 were approved and authorised for issue by the

trustees and are signed on their behalf, by:

Signed by:
AAADIBOASRD: s s ks s s s s nsanainansnubinnsn

D Quinn
Chair of the Board of Directors
12 December 2024

The notes on pages 42 to 70 form part of these financial statements
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Cash flows from operating activities
Met cash (used in)/provided by operating activities
Cash flows from financing activities

Cash flows from investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at 1 September 2023

Cash and cash equivalents at 31 August 2024

The notes on pages 42 to 70 form part of these financial statements

Note

23

24

25

26

2024 2023

£000 £000
434 890
(8) 1,210
651 35
1,077 2,135
9,906 7,771
10,983 9,906

—e
@
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1. Accounting policies

A summary of the principal accounting policies adopted (which have been applied
consistently, except where noted), judgments and key sources of estimation uncertainty
is set out below.

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS
102, have been prepared under the historic cost convention in accordance with the
Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102}, the
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102), the
Academies Accounts Direction 2023 to 2024 issued by ESFA, the Charities Act 2011 and
the Companies Act 2006.

The financial statements cover the individual entity, SHARE Multi Academy Trust. The
financial statements are prepared in sterling, which is the functional currency of the trust
and rounded to the nearest £'000.

SHARE Multi Academy Trust meets the definition of a public benefit entity under FRS 102.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are
any material uncertainties related to events or conditions that may cast significant doubt
on the ability of the academy trust to continue as a going concern. The trustees make this
assessment in respect of a period of at least one year from the date of authorisation for
issue of the financial statements and have concluded that the academy trust has adequate
resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the academy trust's ability to continue as a going concern,
thus they continue to adopt the going concern basis of accounting in preparing the financial
statements.

Income
All incoming resources are recognised when the academy trust has entitlement to the
funds, the receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is
shown in the relevant funds on the balance sheet. Where income is received in advance of
meeting any performance-related conditions there is not unconditional entitlement to the
income and its recognition is deferred and included in creditors as deferred income until
the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the
year for which it is receivable and any abatement in respect of the year is deducted from
income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the
grant. Unspent amounts of capital grants are reflected in the balance sheet in the restricted
fixed asset fund. Capital grants are recognised when there is entitlement and are not
deferred over the life of the asset on which they are expended.
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MULTI-ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1. Accounting policies

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is
recognised in the Statement of Financial Activities in the year in which it is receivable
(where there are no performance-related conditions), where the receipt is probable and it
can be measured reliably,

Donations
Donations are recognised on a receivable basis (where there are no performance-related
conditions) where the receipt is probable and the amount can be reliably measured,

Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and
to the extent the academy trust has provided the goods or services.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be
measured reliably by the academy trust; this is normally upon notification of the interest
paid or payable by the institution with whom the funds are deposited.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale
less the expected costs of sale. If it is practical to assess the fair value at receipt, it is
recognised in 'Stocks' and ‘Income from Other Trading Activities’. Upon sale, the value of
the stock is charged against ‘Income from Other Trading Activities’ and the proceeds are
recognised as ‘Income from Other Trading Activities’. Where it is impractical to fair value
the items due to the volume of low value items they are not recognised in the financial
statements until they are sold. This income is recognised within ‘Income from Other
Trading Activities’.

Transfer on conversion

Where assets and liabilities are received by the academy trust on conversion to an
academy, the transferred assets are measured at fair value and recognised in the balance
sheet at the point when the risks and rewards of ownership pass to the academy trust. An
egual amount of income is recognised as transfer on conversion within donations and
capital grant income to the net assets received.

The conversion from a state-maintained school to a Multi Academy Trust, involves the
transfer of identifiable assets and liabilities and the operation of the schools within the
trust for £nil consideration. The substance of transfers is deemed a gift and is accounted
for on that basis.

Assets and liabilities transferred on conversion to the trust are valued at their fair value,
with the long leasehold of land & buildings and the pension scheme (deficit) balance
independently valued at the date of transfer, The amounts are recognised under the
appropriated balance sheet categories, with a corresponding amount recognised in
voluntary income - transfer from local authority on conversion in the Statement of
Financial Activities and analysed under unrestricted funds, restricted general funds and
restricted fixed asset funds.

—0-
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1. Accounting policies

Donated fixed assets (excluding transfers on conversion or into the Trust)

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical
to measure this reliably, in which case the cost of the item to the donor should be used.
The gain is recognised as 'Income from Donations and Capital Grants' and a corresponding
amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer
economic benefit to a third party, it is probable that a transfer of economic benefits will
be required in settlement and the amount of the obligation can be measured reliably.
Expenditure is classified by activity. The costs of each activity are made up of the total of
direct costs and shared costs, including support costs involved in undertaking each activity.
Direct costs attributable to a single activity are allocated directly to that activity. Shared
costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset's use.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support

costs and costs relating to the governance of the academy trust apportioned to charitable
activities.

All resources expended are inclusive of irrecoverable VAT.

Taxation

The company is considered to pass the tests set out in Sch, 6, para. 1 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes. Accordingly, the company is potentially exempt from taxation in respect of
income or capital gains received within categories covered by Pt. 11, Ch. 3 of the
Corporation Tax Act 2010 or s. 256 of the Taxation of Chargeable Gains Act 1992, to the
extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at
cost, net of depreciation and any provision for impairment,

Where tangible fixed assets have been acquired with the aid of specific grants, either from
the government or from the private sector, they are included in the balance sheet at cost
and depreciated over their expected useful economic life. Where there are specific
conditions attached to the funding requiring the continued use of the asset, the related
grants are credited to a restricted fixed asset fund in the Statement of Financial Activities
and carried forward in the balance Sheet. Depreciation on the relevant assets is charged
directly to the restricted fixed asset fund in the Statement of Financial Activities. Where
tangible fixed assets have been acquired with unrestricted funds, depreciation on such
assets is charged to the unrestricted fund.
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NOTES TO THE FINANCIAL STATEMENTS
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1. Accounting policies

Tangible fixed assets continued
Depreciation is provided on all tangible fixed assets other than freehold land and assets
under construction, at rates calculated to write off the cost of each asset on a basis over
its expected useful life, as follows:

Depreciation is provided on the following bases:

Freehold property - 25 years
Leasehold property - 25 years
Furniture and equipment - 10 years
Computer equipment - 3 years
Motor vehicles - 7 years

Other fixed assets 5 years

Assets in the course of construction are included at cost. Depreciation on these assets is
not charged until they are brought into use and reclassified to freehold or leasehold land
and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances
indicate that the carrying value of any fixed asset may not be recoverable. Shortfalls
between the carrying value of fixed assets and their recoverable amounts are recognised
as impairments. Impairment losses are recognised in the Statement of Financial Activities.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Debtors
Trade and other debtors are recognised at the settlement amount after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a
short maturity of three months or less from the date of acquisition or opening of the
deposit or similar account,

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result
of a past event, it is probable that a transfer of economic benefit will be required in
settlement, and the amount of the settlement can be estimated reliably. Liabilities are
recognised at the amount that the academy trust anticipates it will pay to settle the debt
or the amount it has received as advanced payments for the goods or services it must
provide.

Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The
financial assets and financial liabilities of the academy trust and their measurement bases
are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt
instruments measured at amortised cost as detailed in note 16. Prepayments are not
financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1. Accounting policies

Financial instruments continued

Financial liabilities - trade creditors, accruals and other creditors are financial instruments,
and are measured at amortised cost as detailed in notes 17 and 18. Taxation and social
security are not included in the financial instruments’ disclosure definition. Deferred
income is not deemed to be a financial liability, as the cash settlement has already taken
place and there is an obligation to deliver services rather than cash or another financial
instrument.

Pensions

Retirement benefits to employees of the academy trust are provided by the Teachers'
Pension Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are
defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost
of pensions over employees’ working lives with the academy trust in such a way that the
pension cost is a substantially level percentage of current and future pensionable payroll.
The contributions are determined by the Government Actuary on the basis of quadrennial
valuations using a prospective unit credit method. TPS is an unfunded multi-employer
scheme with no underlying assets to assign between employers, Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions
recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme, and the assets are held separately from
those of the academy trust in separate trustee administered funds. Pension scheme assets
are measured at fair value and liabilities are measured on an actuarial basis using the
projected unit credit method and discounted at a rate equivalent to the current rate of
return on a high-quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance
sheet date. The amounts charged to operating surplus are the current service costs and
the costs of scheme introductions, benefit changes, settlements and curtailments. They
are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets,
calculated by multiplying the fair value of the scheme assets at the beginning of the period
by the rate used to discount the benefit obligations. The difference between the interest
income on the scheme assets and the actual return on the scheme assets is recognised in
other recognised gains and losses,

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Investments
The wholly owned SHARE Multi Academy Trust is dormant and is included in the balance
sheet at the value of £nil.

Agency arrangements

The trust acts as an agent in distributing 16-19 Bursary Funds from the ESFA., Payments
received from the ESFA and subseguent disbursements to students are excluded from the
statement of financial activities as the trust does not have control over the charitable
application of the funds. The funds received and paid, and any balances held are disclosed
in the notes to the accounts.
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NOTES TO THE FINANCIAL STATEMENTS
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1. Accounting policies

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting
any of the charitable objects of the academy trust at the discretion of the trustees,

Restricted fixed asset funds are resources which are to be applied to specific capital
purposes imposed by the funders where the asset acquired or created is held for a specific
purpose,

Restricted general funds comprise all other restricted funds received with restrictions
imposed by the funder/donor and include grants from the Department for Education Group.

Designated funds are funds set aside by the trustees for a specific project.

Investment income, gains and losses are allocated to the appropriate fund.

Reserves

The trust holds an appropriate level of unrestricted reserves available for general purpose
use. The ESFA do not impose any restriction on the level of reserves held but can challenge
the level if deemed to be excessive. To avoid such challenge, clear plans for its use is made
in the trustees’ report.

The trust holds reserves to inform the budget and risk management process by identifying
uncertainty in future income streams, for funding new projects (e.g. premises and
infrastructure) and achieving a balanced budget. The value of cumulative reserves held at
the end of the 5-year medium term plan, is based on a percentage of the in-year GAG
income and is determined through the budget planning cycle,

The appropriate range of reserves as per the trust reserves policy which is detailed in the
trustee report is between 10% and 18% of recurring income, with a £50k general
contingency held centrally for use throughout the trust.

As part of the budget setting process, the board must approve both the current year plan
and the cumulative reserves held. Reserves falling outside the above bands will require
academies to provide the board with a rationale for the decision, with a plan of how
reserves will be maintained at the published levels over the 3-year medium term plan.
This should be in writing and approved by the board.

Central services charge

The key price comprises two elements, A topslice, plus a service charge for central services
provided. Charges are reviewed annually, to ensure the range of services provides value
for money, guality and effectiveness.

The key price for academies in the trust is based on a percentage of GAG plus Early Years
Funding. The central services charge covers essential services such as finance systems,
human resources advice and support, premises and compliance management, and ICT
management and support, together with a contribution towards the central management
costs.

—0-




Docusign Envelope ID: COB33A1A-AFE3-4558-AF05-C131D583D728

€ SHARE

MULTI-ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

2. Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience
and other factors, including expectations of future events that are believed to be
reasonable under the circumstances,

Critical accounting estimates and assumptions:

The academy trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual
results. The estimates and assumptions have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial year
are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability
depends on a number of factors that are determined on an actuarial basis using a variety
of assumptions. The assumptions used in determining the net cost or income for pensions
include the discount rate. Any changes in these assumptions, which are disclosed in note
28, will impact the carrying amount of the pension liability. Furthermore, a roll forward
approach which projects results from the latest full actuarial valuation performed at 31
March 2022 has been used by the actuary in valuing the pensions liability at 31 August
2024, Any differences between the figures derived from the roll forward approach and a
full actuarial valuation would impact on the carrying amount of the pension liability.

The trustees do not believe the asset value of the Local Government Pension Scheme

provided by the actuary can be recovered, either through reduced contributions in the
future, or through refunds in the scheme, the asset has therefore been restricted to £nil.

3. Donations and capital grants

Restricted
Unrestricted General 2023/24  2022/23

Funds Funds Total Total

£000 £000 £000 £000
Capital grants - 944 944 927
Other donations 19 - 19 9
Total 2024 19 944 963 936
Total 2023 9 927 936
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4. Funding for the Academy Trust's charitable activities

Educational operations Restricted
Unrestricted General 2023/24 2022/23
Funds Funds Total Total
£000 £000 £000 £000
DfE/ESFA grants
General Annual Grant (GAG) - 32,899 32,899 31,449
Other DfE/ESFA grants - 1,588 1,588 390
Mainstream schools additional grant - 1,110 1,110 463
Supplementary grant - a T 923
UIFSM - 134 134 105
Pupil premium - 1,904 1,904 1,817
- 37,635 37,635 35,147
Other government grants
Local authority grants - 2,425 2,425 2,013
Other revenue grants - 58 58 25
- 2,483 2,483 2,038
COVID-19 additional funding (DfE/ESFA)
Covid recovery premium - 403 403 407
Other DfE/ESFA COVID-19 funding - 111 111 284
- 514 514 691
Teaching school hub
DfE/ESFA grants = 260 260 203
Other income 483 - 483 418
483 260 743 621

Other income from the academy

trust’s educational operations 368 456 824 805
Total 2024 851 41,348 42,199 39,302
Total 2023 743 38,559 39,302

Further details of how we spend our recovery funds can be found in our Pupil Premium
and Recovery plans, published on each academy's website. We have invested in areas
that are known to work, drawing on evidence from organisations such as the Education
Endowment Fund. Examples include: reading recovery programmes, to help all pupils
read fluently at an age-appropriate level; pastoral support workers, to help with mental
health and good routines; and, catch-up sessions, usually run by qualified teachers. All
additional covid funding received was fully spent in the year, no amounts are being
carried forward.
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5. Other trading activities

Restricted
Unrestricted General 2023/24  2022/23
Funds Funds Total Total
£000 £000 £000 £000
Hire of facilities 34 - 34 34
Income from other charitable activities 22 - 22 35
Income from ancillary trading activities 236 - 236 216
Total 2024 292 - 292 285
Total 2023 285 - 285
6. Investment income
Restricted
Unrestricted General 2023/24  2022/23
Funds Funds Total Total
£000 £000 £000 £000
Short term depaosits 154 - 154 6
Total 2023 6 = 6

7. Conversion to an academy trust

On 1 September 2022 Whitcliffe Mount School converted to academy status under the
Academies Act 2010 and all the operations and assets and liabilities were transferred to SHARE
Multi Academy Trust from Kirklees Local Authority for £nil consideration.

The transfer has been accounted for as a combination that is in substance a gift. The assets
and liabilities transferred were valued at their fair value and recognised in the balance sheet
under the appropriate headings with a corresponding net amount recognised as a net gain in
the Statement of Financial Activities as Donations, transfer from local authority on conversion.
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7. Conversion to an academy trust

The following table sets out the fair values of the identifiable assets and liabilities
transferred and an analysis of their recognition in the SOFA.

Restricted
Restricted Fixed
Unrestricted General Asset 2022/23
Funds Funds Funds Total
£000 £000 £000 £000
Tangible fixed assets
Freehold land and buildings - - 29,080 29,080
Other tangible fixed assets - - 224 224
Current assets
Current debtors - - - -
Cash at bank and in hand - 1,217 - 1,217
Current liabilities
Current creditors - (33) - (33)
Non-current liabilities
LGPS pension surplus/{deficit) - {1,093) - (1,093)
Net assets - 91 29,304 29,395
8. Expenditure
Staff 2023/24 2022/23
Costs Premises Other Total Total
£000 £000 £000 £000 £000
Academy's educational operations
Direct costs 25,547 - 3,383 28,930 26,734
Allocated support costs 5,452 5,038 6,531 17,021 16,330
Teaching school hub
Direct costs 309 - 126 435 432
Allocated support costs 107 7 33 147 78
Total 2024 31,415 5,045 10,073 46,533 43,574
Total 2023 29,579 4,475 5,520 43,574
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9. Net income/expenditure

Net income/expenditure for the period includes:

Operating lease rentals

Depreciation

(Gain)/loss on disposal of fixed assets

Fees payable to auditor for:
- statutory audit
- assurance services other than audit
- other services

10. Charitable activities

Educational operations
Teaching school hub

Total 2024

Total 2023

2023/24 2022/23
Total Total
£000 £000
153 72
4,144 4,003
(27) 26
i7 17
1 1
costs costs Total Total
£000 £000
28,930 17,021 45,951 43,064
435 147 582 510
29,365 17,168 46,533 43,574
27,166 16,408 43,574
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10. Charitable activities

Analysis of support costs

Teaching
Educational  school 2023/24  2022/23
operations hub Total Total
£000 £000 £000 £000
Pension finance cost (29) - (29) 104
Support staff costs 5,452 107 5,559 5,787
Catering 1,357 - 1,357 1,263
Depreciation 4,144 - 4,144 4,093
Profit/loss on sale of fixed assets (27) - (27) 26
Technology costs 480 1 481 66
Premises costs 5,038 7 5,045 4,475
Legal costs - conversion - - - 3
Legal costs - other 17 - 17 7
Other support costs 545 31 576 550
Governance costs 44 1 45 34
Total 2024 17,021 147 17,168 16,408
Total 2023 16,330 78 16,408
11. Staff
Staff costs
Staff costs during the year were: 2023/24  2022/23
Total Total
£000 £000
Wages and salaries 22,448 21,153
Social security costs 2,318 2,254
Pension costs 4,902 4,812
29,668 28,219
Agency staff costs 1,567 1,224
Staff restructuring costs 180 136
31,415 29,579
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11. Staff
Staff costs
Staff restructuring costs comprise: 2023/24 2022/23
£000 £000
Redundancy payments 2 -
Severance payments 178 136
Other restructuring costs - =
180 136

Severance payments

The academy trust paid nine severance payments in the year, disclosed in the following
bands:

£0 - £25,000
£25,001 - £50,000
£50,001 - £75,000

Special staff severance payments

Included in staff restructuring costs are non-statutory and or non-contractual severance
payments totalling £97,886 (2023: £63,261). The figure comprises individual payments made
of £1, £384, £3,426, £5,375, £5,454, £11,022, £15,067, £20,000 and £37,157 (2023: £1,
£8,977, £10,950 £19,311 and £24,022).

Staff numbers

The average number of persons employed by the academy trust during the year was as follows:

2023/24 2022/23

Teachers 313 333
Administration and support 364 368
Management 51 42
728 743

The average headcount expressed as full-time equivalents was:

2023/24 2022/23
Teachers 253 266
Administration and support 237 224
Management 51 42
541 532
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11. Staff
Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs and
employer national insurance contributions) exceeded £60,000 was:

2023/24  2022/23

In the band £60,001 - £70,000 20 14
In the band £70,001 - £80,000 10 7
In the band £80,001 - £90,000 3 3
In the band £90,001 - £100,000 4 1
In the band £100,001 - £110,000 1 3
In the band £110,001 - £120,000 1 %
In the band £120,001 - £130,000 2 -
In the band £150,001 - £160,000 - 1
In the band £160,001 - £170,000 5 .

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including
employer pension contributions and employer national insurance contributions) received by key
management personnel for their services to the academy trust was £1,040,124 (2023 -
£1,026,490).

12. Central services

The academy trust has provided the following central services to its academies during the year:

Human resources and payroll services;

Central management, budgeting & financial services;
ICT, premises and compliance services;

Educational support services; and

Licences, subscriptions and governance services.

The academy trust charges for these services as a percentage of GAG income funding at
the following rates:

Small primary academies <200 pupils 3%
Primary academies > 201 pupils 5.75%
Secondary academies 7%

2022/23 - fixed percentage rate of 6.5% on GAG income.
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12. Central services

The actual amounts charged during the year were as follows:

2023/24  2022/23

£000 £000

Shelley College, A SHARE Academy 528 490
Thornhill Community Academy, A SHARE Academy 424 348
Royds Hall, A SHARE Academy 409 325
Whitcliffe, A SHARE Academy 527 471
Heaton Avenue, A SHARE Primary Academy 102 115
Millbridge, A SHARE Primary Academy g4 91
Woodside Green, A SHARE Primary Academy 23 52
Luck Lane, A SHARE Primary Academy 105 86
Lily Park, A SHARE Primary Academy 1 34

2,203 2,012

13. Related party transactions -trustees’' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an
employment with the academy trust. The principal and other staff Trustees only receive
remuneration in respect of services they provide undertaking the roles of principal and staff
members under their contracts of employment. The value of Trustees' remuneration and other
benefits was as follows:

J McNally (Chief Executive Officer and Accounting Officer)
Remuneration £160,000 - £165,000 (2023 £150,000 - £155,000)
Employers pension contributions paid £40,000 - £45,000 (2023 £35,000 - £40,000)

During the year ended 31 August 2024, travel expenses totalling £206 were reimbursed or
paid directly to two trustees (2023 - £214 to two trustees for travel).

14. Trustees' and Officers' insurance

The academy trust has opted into the Department for Education's risk protection arrangement
(RPA), an alternative to insurance where UK government funds cover losses that arise. This
scheme protects trustees and officers from claims arising from negligent acts, errors or
omissions occurring whilst on academy business, and provides cover up to £10,000,000. It is
not possible to quantify the trustees and officers’ indemnity element from the overall cost of
the RPA scheme membership.
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15. Tangible fixed assets

Freehold Leasehold Fyrniture

land and land and and Computer  Motor
buildings buildings equipment equipment Vehicles Total
£000 £000 £000 £000 £000 £000

Cost or valuation
At 1 September 2023 56,585 39,605 1,275 1,018 50 98,533
Additions - - 147 330 - 477
Disposals - - - (66) (21) (87)
At 31 August 2024 56,585 39,605 1,422 1,282 29 08,923
Depreciation
At 1 September 2023 5,435 13,149 681 517 26 19,808
Charged in the year 2,173 1,530 110 324 7 4,144
Disposals - - - (64) (20) (84)
At 31 August 2024 7,608 14,679 791 777 i3 23,868
Net book values
At 31 August 2023 51,150 26,456 594 501 24 78,725
At 31 August 2024 48,977 24,926 631 505 16 75,055

The academy trust’s transactions relating to land and buildings includes the granting of

the following leaseholds over the term noted below:

Date
granted Term

Heaton Avenue, A SHARE Primary Academy April 2015 125 years

Millbridge, A SHARE Primary Academy April 2015 125 years

Shelley College, A SHARE Academy Sept 2011 125 years

Thornhill Community Academy, A SHARE Academy Dec 2012 125 years

Woodside Green, A SHARE Primary Academy Feb 2016 125 years



Docusign Envelope ID: COB33A1A-AFE3-4558-AF05-C131D583D728

€ SHARE

MULTI-ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

16. Debtors

2023/24 2022/23
£000 £000

Trade debtors 110 154
VAT recoverable 324 270
Prepayments and accrued income 738 476
Other debtors -
1,179 900

17. Creditors: amounts falling due within one year

2023/24 2022/23
£000 £000

Trade creditors 778 197
Other taxation and social security 532 528
Loans 7
Other creditors 606 505
Accruals and deferred income 956 939
2,879 2,176
Deferred income at 1 September 2023 84 65
Released from previous years (84) (65)
Resources deferred in the year 94 84
Deferred income at 31 August 2024 94 84

At the balance sheet date deferred income included amounts received in advance on behalf

of third parties. The trust does not have entitlement to these funds at the year end.

18. Creditors: amounts falling due after more than one year

2023/24

£000
Loans

2022/23
£000
19

A loan of £33k was inherited from the local authority on conversion. The loan is for the provision
of a catering pod and is with Kirklees Local Authority. The loan is interest free and over the life of
the catering contract which is 5 years. At the year end 2.5 years remain outstanding and is being

repaid by an annual repayment.
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19. Funds
Gains,
Balance at losses Balance at
1 September and 31 August
2023 Income Expenditure transfers 2024
£000 £000 £000 £000 £000
Restricted general funds

General Annual Grant 5,886 32,899 (32,960) (2,853) 2,972
Other DfE/ESFA grants 10 3,212 (3,185) - 27
UIFSM - 134 (134) & =
Pupil premium 182 1,904 (1,958) - 128
Local authority grants - 2,425 (2,425) = -
Teaching school hub - 260 (260) - -
Other grants 11 58 (68) - 1
School fund 48 456 (456) - 48
Other restricted income - - - -
Pension reserve = = 84 (84) -
6,137 41,348 (41,372) {2,937) 3,176
Designated funds - - - 2,526 2,526

Restricted fixed asset funds
Transfer on conversion 72,520 - (4,109) - 68,411
DfE Group capital grants 5,095 944 (723) - 5,316
Capital expenditure from GAG 1,590 - (7) 350 1,933
79,205 944 (4,839) 350 75,660
Total restricted funds 85,342 42,292 (46,211) (61) 81,362
Total unrestricted funds 1,994 1,316 (322) (23) 2,965
Total funds 87,336 43,608 (46,533) (84) 84,327

The specific purposes for which the funds are to be applied are as follows:

General Annual Grant

GAG is a recurrent grant paid by the ESFA and is made up of two main elements. Core
Funding (the largest element of GAG, known as an academy's school budget share); and
Educational Services Grant (to cover the cost of education services that the local authority
performs on behalf of its maintained schools). The trust's funding agreement restricts
expenditure to the establishment, conduct, administration and maintenance of the trust.

Under the funding agreement with the Secretary of State, the trust was not subject to a
limit on the amount of GAG it could carry forward at 31 August 2024.
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19. Funds

Other DfE/ESFA Grants
Pupil Premium. Additional funding paid by the ESFA to help support disadvantaged students
and boost achievement to help close the attainment gap between them and their peers,

Bursary Grant

A grant paid by the ESFA to tackle disadvantaged students from poorer backgrounds, by
providing financial support to ensure that young people (aged 16-19) can participate in
education and training, and to eliminate the gap attainment. Use of the grant is restricted
to provide grants to young people in care, who are on income support, or who are disabled.
In addition, discretionary awards can be made that target young people facing financial
barriers to participate,

Local Authority Grants

SEN Top-Up Grant. The local authority has a legal duty to ensure the statements of children
with special educational needs (SEN) is fulfiled and does this by paying individually
assigned funding and monitoring provision made by the trust. Use of the grant is restricted
to the provision of support to the students identified.

Early Years Funding

The local authority provides funding to enable primary schools to provide 570 hours per
year (over no fewer than 38 weeks) of free early education, until the child reaches
compulsory school age.

School Fund
School funds are derived from the trust from charges made to students for school trips,
visits and activities. Income received is restricted to meeting costs of school trips, visits
and activities.

Pensions Reserves
The fund is restricted to providing retirement benefits to members of the Local Government
Pension Scheme (LGPS).

Other Restricted General Funds

Other restricted general funds are general funds of the trust, not material to disclosure
separately, where use of the funds is subject to external restrictions. This includes
curriculum income; other local authority grants and bank interest.

Restricted fixed asset funds DfE Capital Grants

Devolved Formula Capital Allocation (DFCA) paid by the ESFA to fund the costs of
maintenance of the premises and grounds. It is restricted for improvements to buildings
and other facilities, including ICT, or capital repairs/refurbishment in accordance with
pricrities set by each schoal.

School Condition Allocation Grant

An allocation of funding given to eligible bodies responsible for maintaining school
buildings. School Condition Allocation is allocated on a formulaic (per pupil) basis to trusts
who have more than five schools and at least 3,000 students.

Assets Transferred on conversion
The use of fixed assets inherited from local authority on conversion is restricted by
the terms of the funding agreement.
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19. Funds

Designated funds

The trust has designated £2.5m in order to support a number of planned infrastructure projects
including the installation of 3G sports pitches at two secondary schools and major mechanical
and electrical maintenance work.

Fund transfers

During the year £327k was transferred from the GAG restricted fund and £23k from the
unrestricted fund to the fixed asset fund as a revenue contribution to capital. £2,526k has
been transferred into designated funds to cover approved capital projects.

Comparative information in respect of the preceding period is as follows:

Gains,
Balance at losses Balance at
1 September and 31 August
2022 Income Expenditure transfers 2023
£000 £000 £000 £000 £000
Restricted general funds

General Annual Grant 3,403 31,449 (29,518) 552 5,886
Other DFE/ESFA grants 480 2,467 (2,937) - 10
UIFSM - 105 {105) - -
Pupil premium 137 1,817 (1,772) - 182
Local authority grants 611 2,013 (2,624) - -
Teaching school hub - 203 (203) - -
Other grants 74 25 (88) - 11
School fund 134 480 (566) - 48
Other restricted income 19 1,184 (19) (1,184) -
Pension reserve (1,237) (1,093) (571) 2,901 -
3,621 38,650 (38,403) 2,269 6,137

Restricted fixed asset funds
Transfer on conversion 46,981 29,304 (3,765) - 72,520
DfE Group capital grants 4,930 927 (762) - 5,085
Capital expenditure from GAG 1,295 - (337) 632 1,580
53,206 30,231 (4,864) 632 79,205
Total restricted funds 56,827 68,881 (43,267) 2,901 85,342
Total unrestricted funds 1,258 1,043 (307) - 1,994

Total funds 58,085 69,924 (43,574) 2,901 87,336
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19. Funds

Total funds analysis by academy:

Fund balances at 31 August 2023 were allocated as follows:

2023/24 2022/23
£000 £000
Heaton Avenue, A SHARE Primary Academy (132) 34
Lily Park, A SHARE Primary Academy - -
Luck Lane, A SHARE Primary Academy 293 115
Millbridge, A SHARE Primary Academy 438 363
Royds Hall, A SHARE Academy 1,594 1,374
Shelley College, A SHARE Academy 2,792 2,519
Thornhill Community Academy, A SHARE Academy 2,277 2,361
Whitcliffe Mount School, A SHARE Academy 1,465 1,284
Woodside Green, A SHARE Primary Academy (239) (54)
Trust central services 179 135
Total before fixed assets and pension reserve 8,667 8,131
Restricted fixed asset fund 75,660 79,205
Pension reserve - -
Total 84,327 87,336

The following academies are carrying a net deficit on their portion of the funds as follows:

2023/24 2022/23
£000 £000
Heaton Avenue, A SHARE Primary Academy {(132) 34
Woodside Green, A SHARE Primary Academy (239) (54)

The academy trust is taking the following action to return the academies to surplus:

We have made significant progress towards returning Woodside Green to a balanced
budget, Investment in the site and the quality of teaching has led to an increase in pupil
numbers, which is all the more notable because of falls in local populations. A leadership
restructure has reduced costs whilst maintaining high standards.

Heaton Avenue has required a lot of support this year. A number of significant staffing
issues increased our costs in the short-term and there has been a need to invest in
additional staff to support improvements across the school. This level of extra investment
will not be required in the future and we expect the school to return to a balanced budget
in the next few years, particularly when the improvements start to attract more pupils.
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19. Funds

Total cost analysis by academy:
Expenditure incurred by each academy during the year were as follows:

Teaching
and Other Other
Educational support costs
support staff staff Educational (exc 2023/24 2022/23
costs costs supplies dep’n) Total Total
£000 £000 £000 £000 £000 £000
Heaton Avenue 1,458 259 101 608 2,426 2,239
Lily Park - - - 38 38 204
Luck Lane 1,445 274 113 441 2,273 2,153
Millbridge 1,239 173 112 320 1,844 1,725
Royds Hall 4,205 917 300 1,520 6,942 6,173
Shelley College 5,872 998 647 1,554 9,071 8,252
Thomhill Community 4,743 777 396 1,511 7,426 6,441
Whitcliffe Mount 5,226 981 660 1,592 8,459 7,923
Woodside Green 789 140 39 352 1,320 1,119
Central Services 637 1,283 23 673 2,616 3,128
Academy Trust 25,614 5,801 2,392 8,609 42,416 39,359
Costs not attributable totalled £4,117k.
20. Analysis of net assets between funds
Fund balances at 31 August 2024 are represented by:
Restricted
Unrestricted Restricted fixed asset
funds funds funds Total funds
£000 £000 £000 £000
Tangible fixed assets - - 75,055 75,055
Current assets 2,965 8,592 605 12,162
Current liabilities - (2,879) - (2,879)
Liabilities over one year - (11) - (11)
Pension scheme liability - - - -
2,965 5,702 75,660 84,327
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20. Analysis of net assets between funds
Comparative information in respect of the previous period is as follows:

Restricted
Unrestricted Restricted fixed asset
funds funds funds Total funds
E£000 £000 £000 £000
Tangible fixed assets - - 78,725 78,725
Current assets 1,994 8,332 480 10,806
Current liabilities - (2,176) - (2,176)
Liabilities over one year - (19) - (19)
Pension scheme liability - - - -
1,994 6,137 79,205 87,336

21. Capital commitments

2023/24 2022723
£000 £000

Contracted for, but not provided in the financial statements - -

22. Long term commitments, including operating leases

At 31 August 2024, the total of the academy trust’s future minimum lease payments under
non-cancellable operating leases was:

2023/24 2022/23

£000 £000
Amounts due within one year 82 77
Amounts due between one and five years 182 79
264 156

At 31 August 2024, the total of the academy trust’s future minimum payments under other
contractual commitments was:

2023/24 2022/23

£000 £000
Amounts due within one year 2,005 1,932
Amounts due between one and five years 8,019 L3l
Amounts due after five years 7,271 9,067
17,295 18,731

The academy trust occupies premises which are subject to a private finance initiative (PFI)
contract. The trust itself is not party to this service concession contract, however the
academy trust has entered into a supporting agreement towards the costs of the local
authority. The above relates to commitments to operating payments including a range of
costs such as cleaning, utilities, building maintenance and other ancillary services.
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23. Reconciliation of net income/expenditure to net cash flow from

operating activities

Net income/(expenditure) for the reporting period
Adjusted for:

Depreciation

Capital grants

Interest receivable

Loss on disposal of tangible fixed assets

Donation on conversion to academy trust

Defined benefit pension scheme obligation inherited
Defined benefit pension scheme cost less contributions payable
Defined benefit pension scheme finance cost
(Increase)/decrease in debtors
Increase/(decrease) in creditors

Net cash (used in) /provided by operating activities

24. Cash flow from financing activities

Repayments of borrowing
Cash inflows from new borrowing
Cash received on conversion to academy trust

MNet cash provided by/ (used in) financing activities

25. Cash flow from investing activities

Dividends, interest and rents from investments
Purchase of tangible fixed assets

Proceeds from sale of tangible fixed assets
Capital grants from DfE Group

Net cash provided by/ (used in) investing activities

2023/24 2022/23
£000 £000
(2,925) 26,350

4,144 4,093
(944) (927)
(154) (6)
(27) 26
- (30,488)

- 1,093
(55) 467
(29) 104
(279) (194)
703 372
434 890

2023/24 2022/23

£000 £000
(8) (7)
- 33
- 1,184
(8) 1,210

2023/24 2022/23

£000 £000
154 6
(477) (898)
30 .
944 927
651 35

@ I—;"
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26. Analysis of cash and cash equivalents
2023/24 2022/23

£000 £000
Cash in hand and at bank 5,434 7,106
Notice deposits 5,549 2,800
Total cash and cash equivalents 10,983 9,906

27. Member liability

Each member of the charitable company undertakes to contribute to the assets of the
campany in the event of it being wound up while he/she is a member, or within one year
after he/she ceases to be a member, such amount as may be required, not exceeding £10
for the debts and liabilities contracted before he/she ceases to be a member.

28. Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers'
Pension Scheme England and Wales (TPS) for academic and related staff; and the Local
Government Pension Scheme (LGPS) for non- teaching staff, which is managed by West
Yorkshire Pension Fund, Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and
of the LGPS 31 March 2022.

Contributions amounting to £606,748 were payable to the schemes at 31 August 2024
(2023 - £504,839) and are included within other creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme,
governed by the Teachers' Pension Scheme Regulations 2014, Membership is automatic
for full-time teachers in academies. All teachers have the option to opt-out of the TPS
following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes
contributions, as a percentage of salary - these contributions are credited to the
Exchequer. Retirement and other pension benefits are paid by public funds provided by
Parliament,

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial
review of the TPS in accordance with the Public Service Pensions (Valuations and Employer
Cost Cap) Directions 2014 published by HM Treasury every 4 years. The aim of the review
is to ensure scheme costs are recognised and managed appropriately and the review
specifies the level of future contributions, Actuarial scheme valuations are dependent on
assumptions about the value of future costs, design of benefits and many other factors.
The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The valuation
report was published by the Department for Education on 27 October 2023, with the SCAPE
rate, set by HMT, applying a notional investment return based on 1.7% above the rate of
CPI. The key elements of the valuation outcome are:
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28. Pension and similar obligations

Valuation of the Teachers' Pension Scheme continued

= Employer contribution rates set at 28.68% of pensionable pay (including a 0.08%
administration levy). This is an increase of 5% in employer contributions and the cost
control result is such that no change in member benefits is needed.

« Total scheme liabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £262,000 million and notional assets
(estimated future contributions together with the notional investments held at the
valuation date) of £222,200 million, giving a notional past service deficit of £39,800
million.

The result of this valuation will be implemented frem 1 April 2024. The next valuation
result is due to be implemented from 1 April 2028.

The employer's pension costs paid to TPS in the year amounted to £3,780,000 (2023 -
£3,226,000).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions
website. Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer
pension scheme. The academy trust is unable to identify its share of the underlying assets
and liabilities of the plan. Accordingly, the academy trust has taken advantage of the
exemption in FRS 102 and has accounted for its contributions to the scheme as if it were
a defined contribution scheme. The academy trust has set out above the information
available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate
trustee-administered funds. The total contribution made for the year ended 31 August
2024 was £1,603,000 (2023 - £1,527,000), of which employer's contributions totalled
£1,177,000 (2023 - £1,119,000) and employees' contributions totalled £426,000 (2023 -
£408,000). The agreed contribution rates for future years are 17.1 - 17.5 per cent for
employers and 5.5 - 12.5 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a
guarantee that, in the event of academy closure, outstanding Local Government Pension
Scheme liabilities would be met by the Department for Education. The guarantee came
into force on 18 July 2013 and on 21 July 2022, the Department for Education reaffirmed
its commitment to the guarantee, with a parliamentary minute published on GOV.UK.

Principal actuarial assumptions 2023/24 2022723

Rate of increase in salaries 3.75% 3.85%
Rate of increase for pensions in payment/inflation 2.50% 2.60%
Discount rate for scheme liabilities 4.90% 5.00%
Inflation assumption (CPI) 2.50% 2.60%
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28. Pension and similar obligations

The current mortality assumptions include sufficient allowance for future improvements

in mortality rates. The assumed life expectations on retirement age 65 are:

2023/24 2022/23
Retiring today:
Males 20.8 yrs 21.0 yrs
Females 24.0 yrs 24.1 yrs
Retiring in 20 years:
Males 21.7 yrs 22.2 yrs
Females 24.7 yrs 25.1 yrs
Sensitivity analysis 2023/24 2022/23

£000 £000

Discount rate +0.1% (536) (494)
Discount rate -0.1% 561 517
Mortality assumption - 1 year increase (638) (588)
Mortality assumption - 1 year decrease 638 588
CPI rate +0.1% 510 470
CPI rate -0.1% (485) (447)
The academy trust's share of the assets in the scheme were:

2023/24 2022/23

£000 E000
Equities 22,082 19,004
Property 752 783
Government bonds 2,451 1,756
Corporate bonds 1,114 1,068
Cash 752 925
Other 696 190
27,847 23,726

The actual return on scheme assets was £3,205,000 (2023 - £220,000).
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28. Pension and similar obligations

Amounts recognised in the Statement of Financial

Activities 2023/24 2022/23
£000 £000
Current service cost (1,122) (1,586)
Interest income 1,210 943
Interest cost (1,170) (1,047)
Interest cost on unrecognised asset (11) -
Total amount recognised in the SoFA (1,093) {1,690)

Changes in the present value of defined benefit obligations were as follows:

2023/24 2022/23
£000 £000
At 1 September 23,505 21,270
Conversion of academy trusts - 3,537
Current service costs 1,122 1,586
Interest cost 1,170 1,047
Employee contributions 426 408
Actuarial (gains)/losses (25) (3,845)
Benefits paid (687) (498)
Losses or gains on curtailments - -
Past service costs - -
At 31 August 25,511 23,505
Changes in the fair value of academy trust’'s share of scheme assets:
2023/24 2022/23
£000 £000

At 1 September 23,726 20,033
Conversion of academy trusts - 2,444
Interest income 1,210 943
Actuarial gains/(losses) 1,995 (723)
Employer contributions 1,177 1,119
Employee contributions 426 408
Benefits paid (687) (498)
At 31 August 27,847 23,726

At the 31 August 2024 the pension scheme valuation reported a net asset of £2,336,000

{2023 - net asset of £221,000). This asset has not been recognised.
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29. Related party transactions

Owing to the nature of the academy trust and the composition of the Board of Trustees
being drawn from local public and private sector organisations, transactions may take
place with organisations in which the trustees have an interest. All transactions involving
such organisations are conducted in accordance with the requirements of the Academy
Trust Handbook, including notifying the ESFA of all transactions made on or after 1 April
2019 and obtaining their approval where reguired, and with the academy trust's financial
regulations and normal procurement procedures relating to connected and related party
transactions.

No related party transactions took place in the period of account, other than certain
trustees’ remuneration and expenses already disclosed in note 13.
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